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MISSION STATEMENT
Blue Cross Blue Shield of Massachusetts and Blue Cross Blue Shield of Massachusetts HMO Blue (the Company),
prioritizes the relentless pursuit of quality, affordable health care with an unparalleled consumer experience. The
Company’s Community Benefits Program is part of its ongoing commitment to promote the health of
Massachusetts residents and strengthen the communities where they live. Through the investment of
resources—time, talent, and financial—Blue Cross Blue Shield of Massachusetts demonstrates its values and
commitment to be a thoughtful and effective corporate citizen.
Blue Cross Blue Shield of Massachusetts is proud to play a vital role in improving the health of communities
across the Commonwealth. Both in its core business and through ongoing community investments, the success
of the Company is grounded in innovation and collaboration. There are no simple solutions to the challenges of
health care. This is true especially for children and families in the most vulnerable communities, where health
outcomes are tied to a complex mix of education, poverty, and the physical environment. Tackling these
complicated community health challenges requires new approaches that address the social and health
inequities that ultimately affect everyone, as well as partnerships with community organizations across the state
to find long-term solutions that advance healthy living.
The mission of the Community Benefits Program focuses on collaborating with public and private stakeholders
to develop sustainable solutions that benefit vulnerable and low-income individuals and families in the
Commonwealth by addressing social determinants of health and the impact they have on health behaviors and
health outcomes, with a particular concentration on the interconnectedness of healthy eating, physical activity
and healthy environments. Based on a comprehensive review of community health needs assessments, the
Company is beginning to focus its work on upstream factors affecting individual and community health as well
as continuing its work on the most prevalent health behavior and outcome issues: chronic disease, behavioral
health/substance use disorder, and access to health care. This mission is accomplished through efforts at both
the Company and the Blue Cross Blue Shield of Massachusetts Foundation (the Foundation).

INTERNAL OVERSIGHT AND MANAGEMENT OF COMMUNITY BENEFITS PROGRAM
The senior leadership team, chaired by the President and Chief Executive Officer, is responsible for ensuring
that the Community Benefits Program meets the needs of the community at large in a way that successfully
leverages the resources and expertise of Blue Cross Blue Shield of Massachusetts. The senior leadership team
includes the following executives1:
•
•
•
•
•
•
•
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Andrew Dreyfus, President and Chief Executive Officer
Richard Lynch, Executive Vice President, Chief Operating Officer
Patrick Gilligan, Executive Vice President, Chief Commercial Officer
Stephanie Lovell, Executive Vice President, Medicare and Chief Legal Officer
Jay McQuaide, Senior Vice President, Chief Communications and Citizenship Officer
Andreana Santangelo, Executive Vice President, Chief Financial Officer
Susan Sgroi, Senior Vice President, Organizational Effectiveness, Chief Human Resources Officer
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•

Sukanya Soderland, Senior Vice President, Chief Strategy Officer

The Corporate Citizenship department, with input from representatives from all areas of the Company,
is responsible for setting and successfully executing the Community Benefits Program. The Community Benefits
Program is approved by the Chief Communications and Citizenship Officer. The Vice President of Corporate
Citizenship and Public Affairs, who reports to the Chief Communications and Citizenship Officer, has a portfolio
of responsibilities that includes the Company’s financial investments in the community, employee civic
engagement, sustainability and environmental health, public affairs and company-wide community initiatives. To
ensure transparency, all Corporate Citizenship activities are reported and reviewed annually by the Corporate
Contributions Committee of the Board2.
In addition, the Blue Cross Blue Shield of Massachusetts Foundation is an important component of the
Community Benefits Program. The Foundation was formed in 2001 with an endowment from Blue Cross Blue
Shield of Massachusetts. It is a private foundation that operates independently from the Company. It is
governed by a 14-member Board of Directors and is led by the Foundation President. The Foundation’s Board of
Directors is comprised of the following health care and community leaders3:
•
•
•
•
•
•

•
•
•
•
•
•
•
•

Manny Lopes, President and Chief Executive Officer, East Boston Neighborhood Health Center, Chair
Patricia Washington, Board of Directors, Action for Boston Community Development (ABCD), Treasurer
JD Chesloff, Executive Director, Massachusetts Business Roundtable
Andrew Dreyfus, President and Chief Executive Officer, Blue Cross Blue Shield of Massachusetts
Sandro Galea, MD, DrPH, Dean and Robert A. Knox Professor, School of Public Health, Boston University
Shelly F. Greenfield, MD, MPH, Kristine M. Trustey Endowed Chair in Psychiatry, Chief Academic Officer and
Chief of the Division of Women's Mental Health, McLean Hospital; Professor of Psychiatry, Harvard Medical
School
Michael Hunter, Vice President of Business Development, Trinity Financial
Thea James, MD, Vice President of Mission, Associate Chief Medical Officer, Boston Medical Center;
Assistant Professor of Medicine at Boston University School of Medicine
Mary Kay Leonard, Independent Consultant
Antonia McGuire, Senior Consultant, John Snow Inc.
Michael Miller, Strategic Policy Director, Community Catalyst
Bruce Nash, Chief Physician Executive and Senior Vice President, Health and Medical Management, Blue
Cross Blue Shield of Massachusetts
Henry M. Thomas III, JD, President and Chief Executive Officer, the Urban League of Springfield, Inc.
Audrey Shelto (ex-officio), President, Blue Cross Blue Shield of Massachusetts Foundation

COMMUNITY HEALTH IMPROVEMENT PLANNING AND IMPLEMENTATION STRATEGY
Blue Cross Blue Shield of Massachusetts works in partnership with, and seeks input from, a wide range
of organizations across the state, as well as national experts. This collaboration assesses community health
needs and helps inform how the Company can make a robust and valued contribution to the needs of the
Massachusetts community.

COMMUNITY HEALTH NEEDS ASSESSMENT
To verify and hone its approach to community health, the Company engaged with a public health consulting
firm, Health Resources in Action (HRiA), to conduct a review of Community Health Needs Assessments (CHNAs)
across the Commonwealth from 2017 - 2020. Given that the Company serves the breadth of Massachusetts,
assessments from across the Commonwealth were reviewed to gain a broad cross-sectional view of community

The Corporate Contributions Committee of the Board, formed in 2011, presently consists of three members of the Blue Cross Blue
Shield of Massachusetts Board of Directors.
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health needs. See Key Planning Documents for a sample of these CHNAs (details on the geographic scope, year
of completion, priority populations, and priority health needs identified in each CHNA) and any accompanying
community health improvement plan or implementation strategy. In addition to the findings of the Company’s
CHNA review, Appendix A includes additional data points and sources that highlight the importance of focusing
on social determinants of health – the conditions in which people are born, grow, live, work, and age. In the
review of ten CHNAs (completed between 2018 and 2019), one Statewide Health Assessment (completed in
2017) and supporting research studies, there were several common themes and priority needs identified that
align with and guide the work of the Company.
The top three priority needs identified across these assessments were chronic disease, behavioral health, and
access to health care. Several assessments also identified substance use and housing as priority areas. While
not all assessments named priority populations, the most common were youth, older adults, and low-income
or homeless individuals. Additionally, in a review of the corresponding and available six Community Health
Improvement Plans (CHIPs), the most common priority areas were mental or behavioral health, substance use,
and access to health care. These priority needs and areas for implementation align with the three areas of work
that the Company has focused on for its 2019 community benefits programming; namely, chronic disease,
behavioral health/substance use disorder, and access to health care.

PLANNING AND IMPLEMENTATION STRATEGY
Blue Cross Blue Shield of Massachusetts reassesses its corporate citizenship approach and impact on an
ongoing basis. Below is a history of how the Company’s priorities and implementation strategy have evolved.
•

2014: Blue Cross Blue Shield of Massachusetts partnered with a third-party consultant that specializes in
integrating corporate citizenship, business and marketing disciplines to impact society, and undertook a
strategic planning process to redefine its corporate citizenship strategy and better align with the
Company’s mission - the relentless pursuit of quality, affordable health care with an unparalleled consumer
experience. A major driver of the process was to understand how the Company can prioritize its corporate
citizenship work to have the greatest possible impact. The consultant conducted in-depth interviews with
representatives of leading community organizations to better understand success models, as well as
needs/gaps, regarding programs that promote the health and wellness of vulnerable populations with unmet
needs in their service areas. Issue-based research included: Massachusetts specific health and
environmental data and trends; select not-for-profit partner data, perspective and approach; national
health-related consumer initiatives, campaigns and benchmarks; specific healthy living definitions, data and
trends within national organizations such as The American Heart Association, Center for Disease and
Control, National Recreation Park Association, among others; and a news scan of trends and expert voices
within the "healthy living" dialogue. The result was a refreshed vision to help people across the
Commonwealth thrive as healthy and engaged citizens and to create measurable and sustainable impact on
three pillars of Healthy Living: Healthy Eating, Healthy Active Lifestyles and Healthy Environments.

•

2015: The Company continued to partner with a third-party consultant to create a framework that would
bring the Company’s Healthy Living Strategy to life and drive meaningful impact. Along with corporate
citizenship staff, the consultant developed an activation plan to focus and guide the strategy, including
defining Healthy Eating, Healthy Active Lifestyles, and Healthy Environments; developing a signature
initiative; and setting long- and short-term goals that demonstrate social impact. In May, Blue Cross Blue
Shield of Massachusetts formally introduced the Healthy Living strategy at its fifth annual Community
Partner Reception. Nearly 200 community leaders attended and provided feedback on the new focus. In
November, the Company reconvened approximately 200 community partners at a stakeholder meeting to
formally address and inform the new priorities, framework and strategies.

•

2016: The Company continued to refine the framework, messaging and implementation of the Healthy Living
Strategy based on community partner input. Through the help of the Company’s community partners, the
following belief statements were developed:
o We believe all Massachusetts residents should have access to the environments, experiences and
education that enable them to live healthy lifestyles.
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o
o
o
o
o
o

We believe that by addressing the inter-connectedness of healthy eating, active lifestyles and
positive environments, we can influence behavior change.
We believe the programs and places that inspire a balanced diet and regular exercise are essential
to maintaining a healthy lifestyle.
We believe that positive places and environments are important influencers in improving health.
We believe it is critical to bring diverse stakeholders together to share and learn from one another.
We believe in supporting, testing and scaling fresh, new ideas.
We believe that local communities and experts can be a genesis of fresh ideas and innovation.

Moreover, the Company’s Healthy Living vision and mission was further refined: for all Massachusetts
residents to lead healthy lives through a holistic approach to health and to help Massachusetts residents
maintain a healthy lifestyle by increasing access to positive environments and experiences that inspire
healthy eating and exercise, respectively.
•

Since 2017, Blue Cross Blue Shield of Massachusetts has executed on its Healthy Living Strategy. The
Company designed and adapted a three-prong strategy: fast-tracking innovative programs; convening
leaders and sharing ideas to drive change; and supporting healthy living programs through financial
investments and volunteer support. The Healthy Living Strategy engages leading not-for-profits in
collaborative initiatives and facilitates a network to advance innovative ideas and models that provide
underserved families with access to experiences that enable them to lead healthy lives. The three-part
strategy includes4:
o Healthy Living Accelerator: Accelerates advances in healthy living through a dual-track program. All
participants receive funding, training and facilitating, pro-bono support and networking
opportunities.
o Healthy Living in Action: Leverages financial investments and volunteer resources to support
organizations that are focused on healthy living including: volunteer support from employees
including Service Day, skills-based volunteering and BlueCrew projects; investments in not-forprofits to support healthy living programming; strategic collaboration with towns across the state
focused on addressing unique community health challenges; internal sustainability and wellness
efforts.
o Healthy Living Thought Leadership: Drives change by convening stakeholders and sharing insights
and promising practices around healthy living innovation.

Based on both the Company and the Foundation’s complementary outreach, assessment and evaluation efforts,
the Company reaffirms that through the lens of the social determinants of health, chronic disease, behavioral
health/substance use disorder, and access to health care should all remain priority issues for its Community
Benefits Program. In addition, employee volunteerism; diversity, equity and inclusion; and sustainability and
environmental health serve as internal levers/tactics to carry out the Healthy Living Strategy.

COMMUNITY PARTICIPATION
Blue Cross Blue Shield of Massachusetts interacts with more than 500 not-for-profit organizations serving
communities across Massachusetts through its Corporate Citizenship program and Foundation in order to
support the efforts of individuals and communities to live healthier lives.
The Company engages key business, community and civic leaders to help identify needs and develop shared
goals. In 2019, the Corporate Citizenship department actively engaged with community partners and
participated in best practice forums to ensure priorities are current and meeting the needs of the community.
Additionally, the Corporate Citizenship staff convenes community partners on an annual basis, as well as meets
with their portfolio of grantees either in person, on the phone, or via site visits to understand and reassess the
organization’s needs on both funding and civic engagement levels. These meetings provide the Company with
the opportunity to regularly gather important information about the needs of the populations served and better
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Refer to Appendix B for detailed Healthy Living Strategy.
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understand each organization’s evaluation metrics, as well as provide feedback and ideas about the potential
applicants’ funding proposals.
Blue Cross Blue Shield of Massachusetts continues to share and garner best practices among its peers
regarding critical social issues impacting Massachusetts communities. Accordingly, the Company is a member
of several global, national, and regional corporate social responsibility industry groups.
•

The Boston College Center for Corporate Citizenship is a global, membership-based knowledge center.
Founded in 1985, the Center has a history of leadership in corporate citizenship research and education.
They engage a network of more than 470 member companies annually to share knowledge and expertise
about the practice of corporate citizenship through the Center’s professional development programs,
online community, regional programs, and annual conference. The Vice President of Corporate Citizenship
and Public Affairs serves as a member of the Executive Forum for the Center, representing the Blue Plans.

•

Nationally, the Community Investments & Partnership Workgroup of the Blue Cross Blue Shield Association,
gathers corporate social responsibility colleagues across the country to share best practices, discuss
national visibility and partnership opportunities, and establish national metrics as they relate to Blue
System-wide community engagement. The Vice President of Corporate Citizenship and Public Affairs and
the Director of Community Investments and Business Integration are members of this workgroup.

•

On a local level, Blue Cross Blue Shield of Massachusetts is an active member of the Greater Boston Givers
Group, Metro West Givers Group, and the Corporate Volunteer Council. These volunteer groups of regional
corporate citizenship professionals in the business community meet on a monthly basis to discuss social
issues that have an impact on the communities they serve and the not-for-profit organizations making
measurable impact in these areas. Together, the groups are better able to understand where funding gaps
and civic engagement opportunities may exist. The Manager of Signature Programs and Civic Leadership
Development served on the Leadership Committee of the Corporate Volunteer Council in 2019.

•

The Company partners with the Massachusetts Non-Profit Network (MNN), which has more than 700 notfor-profit members across the state with a vast range of sizes, missions, and budgets. The MNN is the voice
of the not-for-profit sector, bringing together not-for-profits, funders, community and business leaders,
and elected officials to strengthen not-for-profits and raise their voice on critical issues. MNN understands
that strong not-for-profits build strong communities. The Company is proud to work with MNN to
strengthen the not-for-profit community of the Commonwealth.

The Company has several different funding strategies throughout the year. The first is on a rolling and on-going
basis. The funding guidelines, which are widely distributed and made available via the Company’s website ,
provide specific instructions for applying for support. All requests are carefully considered on a bi-weekly basis
by an internal Corporate Contributions Committee, comprised of leaders representing diverse business
perspectives. The Committee helps to determine, or provides recommendations for funding decisions, which
are driven by community need. Organizations seeking funding are encouraged to speak with Corporate
Citizenship staff to get a complete understanding of the Company’s Community Investment Program.
A second process is through the active solicitation of requests for programmatic funding at predetermined
times of the year. All opportunities for new applicants to seek support are announced publicly. Grant guidelines
- which are widely distributed via direct email and across convening organizations such as Philanthropy
Massachusetts, Massachusetts Nonprofit Network, United Ways, and others - explain the impact the Company
seeks to generate with the funding and provide specific instructions for applying. Applications undergo multiple
levels of Corporate Citizenship staff reviews and input from select subject matter experts across the Company.
Applicants are encouraged to speak with Corporate Citizenship staff as they prepare their proposals to ensure
they have a complete understanding of the funding opportunity they are pursuing. As such, Corporate
Citizenship staff can provide preliminary feedback and ideas about the applicant’s project. All Company grant
programs include rigorous evaluation and shared learning components that provide valuable information to both
grantees and program staff and ensures that the community investments are in line with the Company’s Healthy
Living Strategy.
5

Similarly, the majority of the Foundation’s grants are offered through program areas that are in direct alignment
with the Foundation’s strategic priorities (which also align with the Company’s Community Benefits Program
priorities) within coverage and care, behavioral health and social equity and health. The grants are issued during
specific grant cycles each year. The Foundation publicly announces all opportunities for new applicants to seek
support. The grant guidelines, which are widely distributed and made available via the Foundation’s website,
explain the impact the Foundation seeks to generate with the funding and provide specific instructions for
applying for grants. Once requests are received, they undergo up to two levels of staff review and then two
levels of Board review before grants are awarded. Applicants are encouraged to speak with Foundation staff as
they prepare their proposals to ensure they have a complete understanding of the funding opportunity they are
pursuing. As such, Foundation staff can provide preliminary feedback and ideas about the applicant’s project.
All Foundation grant programs include rigorous evaluation and shared learning components that provide
valuable information to both grantees and program staff and ensures that the community investments are inline with the Foundation’s mission.
Another funding mechanism is used specifically for smaller capacity-building mini-grants offered by the
Catalyst Fund. The Catalyst Fund provides one-year, non-renewable grants to help community-based health
care organizations strengthen their capacity to expand access to health care in Massachusetts. These grants
are funded by Blue Cross Blue Shield of Massachusetts employee contributions. In 2019, the Company matched
all employee donations. The application process for the Catalyst Fund is conducted on a rolling basis and
applications are reviewed monthly. While administered by the Foundation, applications are reviewed and
determined by a 13-member Committee comprised of Blue Cross Blue Shield of Massachusetts employees. One
hundred percent of the donations made to the Catalyst Fund are used for grants to not-for-profit organizations
with no funds used for the Foundation’s administrative costs.
Information about Blue Cross Blue Shield of Massachusetts’ Community Benefits and Corporate Citizenship
Programs, which include the work of the Foundation, are made available via the Company’s website. Both the
Company and the Foundation widely distribute and publicize annual reports. The Company’s annual report
includes a separate and robust Corporate Citizenship section.

COMMUNITY BENEFITS PROGRAM AND ACTIVITIES
Blue Cross Blue Shield of Massachusetts’ Community Benefits Program is part of an ongoing commitment to the
community that extends beyond a one-year timeframe. In 2019, the Company invested $8.1 million towards the
programming, operations and infrastructure of nearly 480 not-for-profit community organizations providing
critical social services to families facing economic hardship throughout the Commonwealth. These significant
investments targeted areas of healthy eating, healthy active lifestyles and healthy environments. In addition, the
Blue Cross Blue Shield of Massachusetts Foundation awarded $3.8 million in grants to 80 community-based
organizations, health centers, and hospital-based programs that focused on behavioral health, coverage & care,
and social equity & health. See Appendix C for a breakdown of the Company’s community benefits support, and
Appendix D for the Foundation’s grant programs. Collectively, $11.2 million was in direct support of the
Community Benefits Program impact areas.
The following is a description of the Company’s 2019 community benefits activities:

CHRONIC DISEASE PREVENTION
Social determinants of health are the conditions in which people are born, grow, work, live, and age, and the set
of forces and systems shaping the conditions of daily life. These social determinants have increasingly been
understood to fundamentally affect health behaviors and outcomes. Vulnerable populations, who have less
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access to nutritious foods, exercise, and healthy environments than their more affluent counterparts, are
consequently at increased risk for chronic disease outcomes such as diabetes, obesity and heart disease.5
As such, Blue Cross Blue Shield of Massachusetts has created and widely shared a framework and plan that
defines its Healthy Living Strategy and its three pillars: Healthy Eating, Healthy Active Lifestyles, and Healthy
Environments. To realize the vision embodied in this strategy, the Company designed a Healthy Living
Accelerator that engages leading not-for-profits in collaborative initiatives and facilitates a network to advance
innovative ideas and models that provide underserved families with access to experiences that enable them to
lead healthy lives. Key accomplishments over the past year are described below.

Healthy Living Accelerator
In 2019, the Company introduced the Healthy Living Accelerator Grants program that awarded $500,000 to five
not-for-profits to launch a new program or scale an existing model that improves access to nutritious meals,
fitness opportunities, and healthy environments for communities across Massachusetts. In addition to financial
support, the Company provided ongoing skill-building and pro-bono support to help these organizations
successfully carry out their initiatives.
•

Food for Free, Family Meals: This innovative program turns prepared food from corporate, university, and
hospital dining services into attractive, balanced, single-serving meals to reach food-insecure students at
local community colleges, as well as high school students in crisis. By packaging rescued food into readyto-eat meals, Family Meals makes it possible to distribute a category of food that is otherwise difficult to
utilize while reaching populations like college students, who are not well served by traditional food
programs.

•

Collaborative for Educational Services, Healthy Food Where You Live: The mobile farmers’ market model is
reaching food desert communities in Amherst and 12 other Western Massachusetts communities. The
program brings produce from local farms to communities with limited access to grocery stores and allows
low-income residents to receive significant financial relief under the SNAP (food stamps) incentive program.
The program also incorporates a referral mechanism through a partnership with the Hilltown Community
Health Center, linking patients at risk for chronic disease to the farmers’ market. Data from a market pilot in
2018 demonstrated that 67% of participating residents felt more confident in their ability to meet their daily
food needs, 44% reported feeling healthier, and 94% reported eating fresh produce four or more times per
week as a result of the market.

•

Massachusetts Farm to School, Breakfast after the Bell: The pilot school breakfast model in the Salem and
Webster school districts aims to increase student participation in the state-mandated Breakfast After the
Bell program and upgrade the nutritional value of the food served at school. Students receive high-quality,
scratch-cooked meals featuring local products that are cost effective for the schools. Results from the pilot
will be used to inform refinements to the model and create a toolkit that can be shared with schools across
the state.

•

Old Colony YMCA, Y on the Fly: The mobile activity van brings the YMCA’s traditional opportunities for
learning, physical activity, and healthy eating into the Brockton, Stoughton, and Taunton communities where
there is limited access to safe recreation. Children, youth, and their families have access to 60 minutes of
physical activity following the YMCA’s evidence-based CATCH (Coordinated Approach to Child Health)
model, followed by 30 minutes of nutrition education which includes preparing a healthy snack at no cost.
Resources are also be available to connect families to nutritional support, like SNAP or WIC and local
farmers’ markets.

Shaw KM, Theis KA, Self-Brown S, Roblin DW, Barker L. 2013. Chronic Disease Disparities by County Economic Status and Metropolitan
Classification, Behavioral Risk Factor Surveillance System. Prev Chronic Dis 2016;13:160088. DOI:
http://dx.doi.org/10.5888/pcd13.160088external icon. (Retrieved April 26 from: https://www.cdc.gov/pcd/issues/2016/16_0088.htm).
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•

East Boston Air Partners, Air Proofing in East Boston: The collaborative program works to improve air quality
in East Boston, a community that, due to busy roadways and its proximity to Logan Airport, experiences
among the highest concentrations of ultrafine particles (UFPs) in the entire Boston Metro area. In
partnership with East Boston Social Services, Olin College and Air, Inc., the project raises awareness about
the sources and impacts of UFPs and other pollutants and equips residents with access to strategies for
reducing their exposure, including a mobile and web-based air quality app and a filter subsidy program for
classrooms and at-risk households.

In addition to the Network and Grants program, the Company facilitates a Collaborative program as part of its
Healthy Living Accelerator. Its first collaborative, Dot Rx, is a “prescription for healthy living” program available to
Dorchester residents receiving care at Codman Square Health Center. With a Dot Rx prescription from their
clinician, families can connect to a peer coach and take advantage of no- or low-cost experiences that promote
healthier lives, including opportunities to eat healthy, get outside, and be active. In addition to the health center,
key partners include Union Capital Boston, Daily Table, Healthworks Community Fitness, Outdoors Rx: a program
of the Appalachian Mountain Club, and the YMCA of Greater Boston. By the end of 2019, Codman Square
clinicians had written more than 525 Dot Rx prescriptions for their patients, and 153 participating families had
been connected to peer coaches. To further strengthen this valuable community resource, Blue Cross Blue
Shield of Massachusetts provided the Heath Center with a multi-year grant to hire a full-time program manager
to take over all day-to-day responsibilities.
The success of the Dot Rx program led the Company to begin collaborations in 2019 with the East Boston
Neighborhood Health Center (EBNHC) to support their patient referral program and the development of a
community resource and wellness center. The center will be a one-stop-shop for wellness and a shared space
for organizations to connect and serve East Boston community members. The Company has committed to 250
hours of pro-bono consulting around community partner collaboration and program development and will help
fund the cost of reduced or free healthy programming available for its members. In January 2020, the Company
facilitated the East Boston Service Provider Summit in which 40+ organizational representatives from East
Boston came together to share plans and collaborate on opportunities for the center opening in 2020.
In addition to the Healthy Living Accelerator Program, Blue Cross Blue Shield of Massachusetts supports a
variety of organizations and projects across the state that address the three pillars of its Healthy Living Strategy:
Healthy Eating, Healthy Active Lifestyles, and Healthy Environments. This Healthy Living Strategy was carefully
designed to help underserved families across Massachusetts prevent risk of chronic disease. The Company
does this through funding, pro-bono expertise, and volunteerism.

Healthy Eating
For good health, it is essential to maintain a balanced diet of fresh fruits and vegetables, protein, whole grains,
and dairy. Yet for too many Commonwealth residents this is a daily challenge as they face barriers such as lack
of access to healthy food, cost, and lack of knowledge about how to prepare healthy foods. In 2019, Blue Cross
Blue Shield of Massachusetts addressed these barriers and supported healthy eating through initiatives
directed toward food insecurity, youth development, and supplemental programs for low-income residents.
•

One in ten residents in Massachusetts is food insecure, according to America’s Health Rankings for 2019.6
The Company supports a variety of initiatives that address food insecurity across the state:
o

In collaboration with Project Bread, Massachusetts’ statewide anti-hunger organization, and the
American Federation of Teachers Massachusetts, the Company developed a unique partnership to
address food security among students in 12 Massachusetts communities (Amherst, Boston,
Chicopee, Fall River, Lowell, Lawrence, Pittsfield, Salem, Saugus, Springfield, Webster, and Worcester).
Funding has enabled Project Bread to provide technical assistance and grant writing support to
school districts so they can access federal funding for food programs and has also supported the

United Health Foundation, American’s Health Rankings. (2019). 2019 Health of Women and Children Report (Retrieved from:
https://www.americashealthrankings.org/learn/reports/2019-health-of-women-and-children-report)
6
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work of Teacher Champions in each community through grant funding and statewide recognition.
This work compliments the Company’s existing support of the Massachusetts Farm to School
program.

•

•

o

The Springfield Schools Backpack Program seeks to address food insecurity for disadvantaged
families in Springfield. Each Friday, 300 backpacks filled with a balanced array of food are deployed
across the city to supplement weekend meals for children, a great need in a school district that has
one of the highest percentages of economically disadvantaged students in the state.

o

The Company supported the Boston Area Gleaners’ Surplus Commodity Crop Program, which
addresses the dual, interrelated challenges of pervasive hunger and food waste across the region.
By working closely with farmers and volunteer laborers, Boston Area Gleaners bridges a critical gap
in the food system by connecting more than 500 hunger-relief programs across eastern
Massachusetts to fresh, high-quality produce that would otherwise be plowed under. The program
is designed to reduce large-scale farm level crop food waste and improve community health by
providing a reliable economic incentive for farmers to move their crop to local not-for-profits. In
turn, the program addresses both regional food insecurity and new economic development while
recuperating the costs of growing the crops.

Youth can play a critical role in supporting local food infrastructures while at the same time gaining valuable
knowledge about where their food comes from and skills that can help current food economies and future
youth employment. The Company supported several of these efforts in 2019:
o

The Company supported GreenRoots, a resident-led not-for-profit in Chelsea, addressing food
insecurity while building social cohesion. Support from the Company helped to expand its Urban
Farming Program, engage urban youth in food production, and establish distribution networks to
ensure produce is provided to the most vulnerable. Company funding enabled GreenRoots to
purchase critical infrastructure pieces to allow storage and delivery of produce as well as hire and
train a Youth Farm Crew, which focuses on food production, community outreach, and peer training,
with hopes of building a new pipeline of young urban farmers.

o

The Company partnered with Roots Rising, a community-based organization whose mission is to
empower youth and build community through food and farming. Company support allowed
Pittsfield youth to work on farms, in food pantries, and at the Pittsfield Farmers' Market, which also
include chef demonstrations for the community. These Youth Crews provided opportunities for paid
employment and the ability to engage in meaningful work, leaving youth feeling purposeful, capable,
and connected. In 2019, 43 Pittsfield teens were engaged in strengthening the local food system.

o

The Company supported the Field to Fork Program, a partnership between the Chicopee Schools
and the Franklin County Community Development Corporation (FCCDC), that provides yearly farm
field trips for 4th grade students in the district to learn about local agriculture and form connections
that will change the way they think about the food on their trays. Additionally, FCCDC uses local
produce to create new products for the K-12 food service market, which will help eliminate some of
the barriers that prevent districts from participating in farm to school and provide a financial boost
to the local food economy.

The Company also supported increasing access to healthy food for lower income residents by funding
programs that supplement local resources:
o

The Company supported Market Match at the Pittsfield Farmers Market which provided Berkshire
County residents with access to fresh, healthy, and locally-produced foods throughout the year. The
market, which accepts SNAP, WIC, and senior food benefits, is designed to promote healthy living
and foster community building.
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o

•

The Company collaborated with the Amherst Farmers’ Market to host a Healthy Living Match
program which supported low-income shoppers through allowing those who qualify for SNAP, EBT
and HIP benefits to receive an additional allotment of match dollars that will allow them to purchase
produce, meats, eggs and other goods from market vendors. Additionally, funding supported
increased outreach to the Amherst community, particularly among local college and university
students and staff, and programming for marketgoers about cooking local, healthy food. This is the
first time in the Amherst Farmer’s Market’s 45-year history that it has collaborated with a corporate
partner.

The Company also launched an innovative corporate partnership with Community Servings to provide
medically tailored meals to seniors with congestive heart failure after they have been discharged from the
hospital. Each week 10 made-from-scratch meals plus snacks and milk were delivered to program
participants. Meal selections were reviewed by a registered dietician to ensure that they are heart healthy,
low in sodium and fat. Blue Cross Blue Shield of Massachusetts case managers periodically checked in with
participants by phone to monitor the impact of the program and determine if medically tailored meals
would benefit those who suffer from other chronic conditions.

Healthy Active Lifestyles
Recognizing the importance of physical activity to overall health while also acknowledging the many barriers to
regular engagement (time constraints, motivation, lack of access, and the pull of technology among them), Blue
Cross Blue Shield of Massachusetts’ approach to supporting fitness has been to partner with organizations who
address barriers and provide programs that reach underserved populations while also sponsoring free and fun
community-based fitness activities.
•

In response to the growing body of research suggesting that students do better academically and socially
when they have engaged in physical activity7, in 2019 the Company supported two programs that get
students moving:
o

Playworks New England is a not-for-profit that leverages recess to increase physical activity and
improve school climate by deploying well-trained, full-time program coaches into low-income
schools to become part of the community through play, which helps children to develop important
social and emotional skills like respect, leadership, communication and conflict resolution. According
to a survey of educators at schools participating in Playworks, 98% reported students are better
able to focus, 95% reported improved overall school climate, and 83% reported fewer bullying
incidents during recess. The Company’s partnership with Playworks in 2019 was multifaceted and
included a financial investment, the company-wide annual Service Day, junior coach mentors, and
bi-monthly volunteer recess at the Orchard Gardens School in Boston. Blue Cross Blue Shield of
Massachusetts’ Chief Communications and Citizenship Officer serves as the Chair of the regional
Board of Directors.

o

Build Our Kids Success (BOKS), is a free, before-school physical activity and nutrition program
designed to get children moving in the morning and get their brains ready for a day of learning.
Backed by science, BOKS provides each school community with a curriculum, training and on-going
support to establish and maintain programming. There is no cost to the school or parents. Beginning
in early 2019 and into the 2019-2020 school year, the Company supported expanded programming
to 250 kids in five Attleboro public schools. Because these school districts cannot support BOKS’
parent-volunteer model, the Company partnered with BOKS to provide grants to fund stipends for
two trainers per school as well as program equipment. The Company’s Vice President of Corporate
Citizenship and Public Affairs is a member of the BOKS advisory board.

Contemporary Clinical Trials. 2016. The effect of before school physical activity on child development: A study protocol to evaluate
the Build our Kids Success Program. (Retrieved from: https://www.contemporaryclinicaltrials.com/article/S1551-7144(16)300891/fulltext)
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o

•

•

The Movement Inc., a grassroots not-for-profit established in 2016 following several untimely deaths
of youth in Chelsea, received funding from the Company to develop a new movement program for
young women. The program, developed in collaboration with the participants, is rooted in self-care,
reflection, mindfulness, and movement that enhances connections and prevents violence. While the
program is delivered by volunteers, Company funding enabled the purchase of supplies and
equipment.

Propelled by research that demonstrates it is never too late to reap the health benefits of exercise8, Blue
Cross Blue Shield of Massachusetts also invests in fitness programming for older people:
o

The Councils on Aging (COA) and Senior Centers provides free fitness classes for older adults called
Silver Sneakers with support from continuing partnership with the Company. In 2019, 1,616 free
fitness and well-being classes were provided at 23 COA and senior center locations in
Massachusetts. Classes were held in partnership with Tivity, a health and vitality organization that
provided on-site, instructor-led classes such as yoga, tai-chi, and strength training. Classes are
open to all COA members, regardless of whether they are Blue Cross Blue Shield of Massachusetts
members.

o

The Springfield YMCA supports the health benefits of mobility at any age through their new Active
Older Adults program which leads seniors through a variety of exercises designed to increase
muscular strength, range of movement and activities for daily living. With investments beginning in
2019, the Company has committed to providing three years of support for the program.

o

The City of Worcester and the Friends of Worcester Senior Center launched new evidencebased/informed programming in 2019 with support from the Company, which included health
education, health screenings, and fitness programs, and supporting capital costs for the
development of a Fitness/Wellness Center at the Senior Center. Expansion of the physical and
programmatic infrastructure provided seniors with fitness equipment and opportunities that meet
their needs, are easy to access, and low cost.

Blue Cross Blue Shield of Massachusetts is committed to helping Massachusetts residents maintain an
active lifestyle in a way that is fun and affordable. In 2019, the Company partnered with a variety of not-forprofits across the state to provide free fitness opportunities:
o

The Company continued support for the Boston Parks Summer Fitness Series and expansion of the
program to Allston. More than 11,700 youth, teens, adults and seniors participated in 510 outdoor
classes held in 26 parks in 97 neighborhoods through the summer of 2019. The program offered a
variety of classes that promote health by transferring knowledge and new fitness skills that
individuals can bring into their daily lives. Many participants are those who could not afford gym
membership or transportation to fitness programs. With initial planning in 2019, the Company
became the title sponsor of the pilot Boston Park’s Winter Fitness Series beginning in 2020, a spinoff of the popular summer fitness series to support continued fitness through New England winters.
Individuals of all fitness levels participated in 11 different free classes each week held in parks and
indoor community centers across the city in seven neighborhoods.

o

In collaboration with the Boston Mayor’s Office, the Company sponsored the 2019 Boston Social
Fitness Festival, a one-day event of free fitness activities designed to get Boston moving. This daylong celebration features numerous participatory events to encourage Bostonians of all ages to
move, cycle, play, and dance together. The Company has been a founding/presenting sponsor since
its inception in 2016.

Saint-Maurice, P. F., Coughlan, D., & Kelly, S. P. (2019, March 8). Adult Life Course Leisure-Time Physical Activity and Mortality.
Retrieved April 10, 2020, from https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2727269
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o

The Company and the Esplanade Association co-developed the launch of the Esplanade Frost
Fitness Series which took place in the month of February. More than 400 participants attended the
Saturday boot camps which took participants through running loops, body-weight exercises, and
other fun, energetic activities designed to keep participants warm and moving. In a follow-up survey,
71% of participants said Frost Fit either largely or moderately increased their level of activity during
the winter.

o

During the 2019 summer season, the Company sponsored the Greenway Fitness in the Park at the
Rose Kennedy Greenway Conservancy to offer and promote 144 fitness classes from late May
through September, all free of charge and open to the public. The program doubled the number of
partners compared to last year and added new program offerings. In 2019, nearly 3,700 people
participated, with an average of 40 per class.

o

The City of Lowell kicked off Lowell’s Fitness in the Park series in summer 2019, which was part of a
multi-faceted, multi-year Healthy Living partnership with the Company. This series began with a
celebratory event in the newly renovated Kerouac Park offering free yoga, CrossFit, and Zumba.

o

In partnership with the City of Worcester, the Department of Health & Human Services and the
Worcester YMCA, the Company was a presenting sponsor of the Worcester Parks Summer Fitness
Series. The 17-week program provided free outdoor fitness classes in 10 parks across the city of
Worcester, expanding the Company’s reach to provide exercise opportunities across the state.
Classes ranged from tai chi to dance fitness to boot camp, with offerings in English, Spanish,
Portuguese and French.

o

As the exclusive sponsor, the Company collaborated with the Trustees of Reservations for their
Hike125 initiative which challenged Massachusetts residents to hike 125 miles from April through
December. The Company collaborated with the Trustees of Reservations to actively promote their
network of 116 parklands as a part of a healthy and active lifestyle. Launched in 2016, the program
attracts close to 1,500 each year who conduct more than 5,000 hikes covering well over 10,000
miles at Trustees properties across the state.

Healthy Environments
Natural or built, healthy environments play a significant role in well-being. Poor quality housing, air, and water are
social factors that can contribute to increased incidence of disease including childhood asthma, COPD, autism,
neurological diseases, and some cancers9. Blue Cross Blue Shield of Massachusetts is working to promote
healthy environments through a variety of initiatives.
•

In 2019, the Company continued its efforts to make healthier and environmentally safe transportation
options accessible to communities as lead sponsor for two independent public bike-share systems:
o

Continuing its partnership with the City of Salem, the Company funded an expansion of the Salem
Bike Share Program, by increasing the fleet by 30 bikes and adding six new docking stations
throughout the city, bringing the total to 80 bikes and 16 docks. The system serves prime locations
throughout the city including Salem State University, the Salem Ferry Terminal, the popular Salem
Willows Park, and the downtown commercial area. Riders have logged nearly 10,000 rides in the
program’s first two seasons, replacing hundreds of car trips on local roads.

o

Company support expanded the capacity of Bluebikes, a Metro Boston bike-share program in
Boston, Brookline, Cambridge, Everett and Somerville. In 2019, funding enabled the program to
expand to the previously underserved communities of Mattapan, Dorchester, and Roslindale, adding
54 total new stations to the system. This included new locations near community health centers to

The Blue Cross Blue Shield of Massachusetts Foundation. 2015. Leveraging the Social Determinants of Health: What Works?
(Retrieved from: https://www.bluecrossmafoundation.org/publication/leveraging-social-determinants-health-what-works)
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support increased access to health care. To date, the Bluebikes system has logged 2.3 million trips,
up 33% from the previous year; and it has 25,000 active members, 29% year over year growth. The
program has provided sustainable alternative transportation methods and reduced single
occupancy vehicles from our roadways, consequently reducing our carbon footprint, air pollution,
and noise pollution. In celebration of Pride Month in June 2019, Bluebikes revealed a fleet of 50
Proud Bikes at Boston’s Pride Parade. Blue Cross Blue Shield of Massachusetts donated $1 to
Fenway Health for every ride on a Proud Bike during the month; combined with a matching donation
from Lyft, Fenway Health received $6,929.
•

The Company was the lead sponsor of the One Waterfront initiative, a collaboration to create public spaces
along Boston’s waterfront led by the Trustees of Reservations. The initiative seeks to create access for city
residents to natural and open land along the harbor where there remains a lack of compelling public spaces
and where the decline of the maritime industry, rise in redevelopment pressure, and looming threat of sea
level rise create an urgent need for thoughtful planning and stewardship. Blue Cross Blue Shield of
Massachusetts’ President and Chief Executive Officer is a member of One Waterfront Initiative CEO
Roundtable.

•

Working in collaboration with the Lowell Health Department and other city officials, the Company increased
access to IMPACT Melanoma’s Practice Safe Skin program for residents and visitors to Lowell by supporting
ten automatic sunscreen dispensers around the city as well as a portable unit, promoting sun safety
policies throughout the city, and providing education about skin cancer prevention to 45 lifeguards,
counselors, and recreational staff.

BEHAVIORAL HEALTH/SUBSTANCE USE DISORDER
Opioid use disorder is a growing epidemic in the country and in the state. According to the Massachusetts
Department of Public Health, there were 1,543 confirmed opioid-related overdose deaths with an estimated
additional 437 to 523 deaths in 2019.10 Opioid misuse is a safety and health care quality issue for Blue Cross Blue
Shield of Massachusetts and the community, and the Company has taken an active approach to addressing this
epidemic.
•

The Company continued to promote the first-of-its-kind opioid response toolkit to offer potentially
lifesaving Narcan and overdose response training in workplaces throughout Massachusetts. Developed
through the leadership of Dr. Ken Duckworth, a psychiatrist and behavioral health medical director for the
Company, these kits are provided free of charge to companies in industries where the rate of opioid
overdose is the highest, including the construction industry. The Company is also providing employee
education and training, including an online opioid resource center that offers information on medication
safety, pain management, treatment options and other related information. Partnering with the
Massachusetts Department of Public Health, the Company provides an expert in naloxone administration so
the participating employers can train their own in-house trainers.

•

The Company launched a new, $1 million initiative to aid in the growth and standardization of recovery
coaches. Recovery coaches are trained professionals, typically with lived experience, who provide peer
support to those in treatment and recovery for substance use disorder (SUD). Their services span a wide
breadth, from treatment navigation to social re-integration. The Company provided grants to nine
organizations for 24 months to support these organizations. Participating organizations were selected
through an RFP process, open to Company contracted providers serving a minimum number of members
with substance use disorder. Each organization has a recovery coach program already underway, staffed by
trained coaches and supervisors. The organizations will use the funds to share data on Blue Cross Blue
Shield of Massachusetts members' experiences with recovery coaches, and to support and expand their
recovery coach programs overall, which will aid in driving change in the community through shared

Massachusetts Department of Public Health. 2020. Data Brief: Opioid-Related Overdose Deaths among Massachusetts Residents.
(Retrieved from: https://www.mass.gov/lists/current-opioid-statistics#updated-data---q4-2019---as-of-february-2020-)
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learnings. Data from the participating organizations will also help inform potential payment models for this
type of support.
•

The Company continued to implement the Prescription Pain Medication Safety Program that has
successfully reduced the risk of substance use disorder and other potential health issues related to longterm use of opioids. The Prescription Pain Medication Safety Program implements opioid-prescribing best
practices that include: a treatment plan between doctor and patient that considers non-narcotic options; a
risk assessment for addiction signed by the patient; an opioid agreement between the patient and
prescriber outlining expected behavior of both parties; the identification of a single pharmacy or pharmacy
chain to be used for all opioid prescriptions, when indicated; and a prior authorization requirement for all
new short-acting opioid prescriptions for more than 30 days (two 15-day fills) and for all new long-acting
opioid prescriptions.
Over a three-year period, the Company has eliminated an estimated 21.5 million doses of opioid-based
medications in the community; reduced claims for short-acting opioid painkillers such as Vicodin® and
Percocet® by approximately 25 percent; reduced claims for long-acting opioids such as OxyContin® by
approximately 50 percent by switching patients to short-acting pain treatments; and stopped more than
62,000 individuals from receiving inappropriate levels of acetaminophen. Additionally, the Company has
provided those who receive large amounts of narcotic medications with access to pain management
experts and non-narcotic methods of pain control and improved care coordination for individuals with
pain-management needs, especially for those with more than one provider-prescribed medication.
The program was used as the model for a Massachusetts law that limits the number of days these
medications can be prescribed and to require prescribers to check a database to ensure the patient is not
filling prescriptions for the same or similar drugs elsewhere. The Commonwealth was the first state in the
nation to pass such a law.

•

The Company is a founding member of RIZE Massachusetts, a state-wide, private sector initiative created
to build a $50 million fund founded in response to the opioid overdose crisis in the Commonwealth and is
dedicated to expanding access to treatment and other services for opioid use disorder (OUD) through
grantmaking, policy and research, and convenings. Blue Cross Blue Shield of Massachusetts President and
Chief Executive Officer is a member of the RIZE Massachusetts Board of Directors. To date, RIZE has
distributed more than $4.9 million in grants to more than 50 Massachusetts organizations to support efforts
such as research on stigma in health care professions and effectiveness of recovery coaches, convening
stakeholders to discussing stigma in substance use disorders, and supporting collaborative care
approaches for community-based opioid use treatment.

•

The Company continued support of Drug Story Theater (DST), a not-for-profit organization dedicated to
treatment and prevention of adolescent addiction through a peer-to-peer education model that involves
improvisational theater. In 2019, the Company supported 20 shows reaching nearly 7,400 people. The
Company continued providing pro-bono design support to refresh and cobrand materials, including a
redesigned survey, program brochure, and signage for exhibit at District Attorney and wellness conferences.

•

With support from the Company, The Massachusetts Health Policy Forum seeks to convene and present
the highest quality of research to stakeholders, legislators, and the public. The Forum was created in 1998 to
bring public and private health care leaders together to engage in focused discussion on critical health
policy challenges facing the Commonwealth of Massachusetts. The Foundation’s President, along with the
Company’s Vice President of Government & Regulatory Affairs, sit on the Board of Directors. In 2019, the
Company supported development of an issue brief sponsored by the Massachusetts Health Policy Forum
and conducted by researchers at Brandeis University on addressing the opioid crisis in small and rural
communities in Western Massachusetts, including an analysis of the problem, its impact, and policy
recommendations. Findings were shared at a forum in September that brought together researchers,
providers, and advocates.
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•

In recognition of its work, the Company received the prestigious Blue Cross Blue Shield Association Brand
Excellence Award for ongoing work to combat the opioid epidemic. The Company was recognized for the
groundbreaking programs described above that expand access to care for people with opioid use disorder,
engage employers in the prevention of overdoses, and provide education and other resources that support
people with the disorder through treatment and recovery while reducing the stigma associated with opioid
use.

•

The Foundation received a special three-year investment from the Company to support an initiative to
develop an online behavioral health resource. The project was developed through a comprehensive
stakeholder process across the public and private sectors, in close coordination with the Massachusetts
Executive Office of Health and Human Services and state agencies. In March 2020, the Foundation –
together with funding partners MetroWest Health Foundation and the C.F. Adams Charitable Trust –
announced the launch of Network of Care Massachusetts, a comprehensive online resource to help anyone
find behavioral health resources and treatment in their community. About 1 in 5 people in Massachusetts
have a mental health or substance use condition, and although these conditions are prevalent, many people
struggle to find the services and supports they need. The Network of Care Massachusetts website helps
consumers and caregivers navigate a complex system by providing information about varied behavioral
health resources. It features an extensive library of health information and a directory of 5,000 mental
health, substance use and related social service agencies and programs from Boston to the Berkshires.

•

The Foundation released a pivotal report designed to define a new vision for the behavioral health (inclusive
of mental health and substance use disorder services) care system in Massachusetts. The report and
companion chart pack document describe the current behavioral health care system for children,
adolescents, and adults in Massachusetts, outline a new whole-person-oriented vision for behavioral health
care in the Commonwealth, and propose a strategic approach and series of recommendations through
which the state can advance this vision to achieve reform. This new vision for behavioral health care in
Massachusetts addresses some of the most pressing challenges impacting how behavioral health care is
delivered today. Among others, these include: barriers to accessing and navigating the behavioral health
care continuum, inadequate coverage of behavioral health care services across payers, workforce shortages
and capacity issues, unnecessary regulatory burden and redundancy, fragmented administrative and
payment functions, and lack of monitoring and accountability for behavioral health outcomes.
Recommendations from this report will guide future policy and research projects. The findings were
released at an event attended by nearly 300 stakeholders.

•

The Foundation commenced a new grant program Expanding Access to Behavioral Health Urgent Care,
which builds upon the Commonwealth's existing Emergency Services Program (ESP) system and the
potential to increase access to care by expanding the ESPs’ ability to provide community-based behavioral
health urgent care. At the end of 2018, the Foundation funded six ESPs for an initial planning year to
establish a vision for the adult BHUC system and determine appropriate milestones and measures of
success for the multi-year implementation grant program. At the end of 2019, the Foundation funded a
three-year grant program for ESPs to build upon their existing models to provide more comprehensive
urgent care services for adults, as well as appropriate and timely follow-up care and ongoing treatments.
The Foundation’s goal is to support more seamless, expeditious, comprehensive, and effective care for
adults with mental health, substance use, and co-occurring needs.

ACCESS TO HEALTH CARE
Many people face barriers that prevent or limit access to needed health care, which may increase the risk of
poor health outcomes and health inequities. These barriers include, but are not limited to, availability of health
care, transportation to care, culturally and linguistically appropriate care, and health insurance coverage. The
following is a sample of the health care access activities and programs that Blue Cross Blue Shield of
Massachusetts supports.
•

In Massachusetts, 52 community health center organizations provide high quality health care to more than
1,000,000 state residents through more than 300 sites statewide. In 2019, the Company supported 14 of
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these community health centers totaling $333,464 in their efforts to address the social determinants of
health and provide quality, affordable health care to diverse and underserved communities. Many health
center patients are from ethnic and racial minorities and are disproportionately affected by chronic
diseases such as diabetes, asthma, cancer depression and HIV/AIDS. All health center clinical initiatives are
aimed at addressing health disparities, including innovative and highly successful Health Disparities
Collaboratives (HDCs). In Massachusetts, 39 community health centers currently participate in at least one
Health Disparities Collaborative (HDC), applying the Care Model for performance improvement. HDCs help
individuals better collaborate with health care professionals to strengthen and support self-care in the
management of chronic illnesses such as diabetes, asthma and heart disease. Patients work with their
physicians to set goals and develop action plans that assist them to meet key health objectives related to
their chronic illness. Health centers have also been critical in helping people sign up for health insurance
through the Marketplace. In 2019, almost one million Massachusetts residents chose to receive their health
care at a community health center, taking advantage of comprehensive, high-quality services available all in
one place.
•

Health Care for All is a not-for-profit organization that seeks to make quality, affordable health care
accessible to everyone, regardless of income, social or economic status. In 2019, Blue Cross Blue Shield of
Massachusetts supported Health Care for All’s efforts:
o Ensure maximum enrollment in existing coverage programs, successful transition to new coverage
programs, and retention of coverage for families and individuals.
o Ensure that health system reforms reduce cost, improve quality and transparency, and preserve
public program eligibility, benefits, and affordability for all consumers.
o Advance and monitor fundamental reforms of the Massachusetts health care payment and delivery
system.
o Ensure that health care consumers are educated, empowered, and equipped to participate in health
reform debates alongside insurers, health care providers, and health coverage purchasers.
o The Company was a lead funder of the Rob Restuccia Health Justice Organizational Fellowship
which honors the legacy of Community Catalyst’s long-time executive director. This new program
seeks to cultivate and equip diverse organizational leaders with the tools and strategies needed to
make meaningful gains for health access and affordability. The Fellowship, also known as the Legacy
Project, will build the internal organizational development capacity with key local and state groups
to expand the influence of health care consumers, and to make greater strides toward health justice
with the goal to launch the fellowship in the spring of 2020.

•

The Company supported its partners in the business community such as Associated Industries of
Massachusetts (AIM), the Massachusetts Business Roundtable (MBR), and the Greater Boston Chamber of
Commerce (GBCC) to develop both region-specific and statewide policy priorities to protect
Massachusetts employers in the provision of affordable health care coverage to their employees, as they
seek to balance quality, access and affordability for the Commonwealth’s workforce. The Company partners
with organizations representing a wide range of employers to ensure the business community voices of all
sizes and types of businesses are heard in the health care debate.

•

The Foundation sponsored several convenings that assembled stakeholders from government, advocacy,
academia and the provider community to discuss health care issues such as the behavioral health service
continuum and community-based provider perspectives on health care’s entry into social determinants of
health, particularly as that relates to MassHealth’s flex services program. The Foundation hosted a webinar
on MassHealth: The Basics, which oriented more than 250 participants to the program, including what
benefits MassHealth covers, who it serves, program spending and cost drivers, and a status update on the
state's delivery reform efforts. Grantees participated in learning communities during which they received
expert technical assistance and shared best practices with their peers to address common challenges.

•

The Massachusetts Institute for Community Health Leadership (MICHL), supported by the Foundation,
continued to engage its 10th cohort of 18 emerging community health leaders from state and local
departments of public health, community health centers, mental health centers, advocacy groups, hospitals
and academia. MICHL, which began in 2006, is an 18-day educational program presented over the course of
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nine months, featuring a curriculum of classroom work, peer-to-peer exchanges, and experiential and
collaborative learning. Participants conclude their tenure by identifying and proposing recommendations to
address a health care issue affecting the state's low-income and vulnerable residents. After the 2018-2019
class concluded their program in June 2019, the Foundation convened new and former graduates through
the Alumni Program. The Alumni program provides workshops and leadership training activities to continue
to build the capacity of health leaders in the Commonwealth. Since the MICHL program began in 2006, it
has graduated more than 160 leaders.
•

The Foundation produced or supported nine publications on aspects of access to care, including behavioral
health and coverage, with a focus on the state’s Medicaid program, MassHealth.

•

The Foundation issued a report on the geography of uninsurance in Massachusetts, using newly released
data from the American Community Survey. The report relied on three measures of uninsurance –
uninsurance rate, number of uninsured, and concentration of uninsured – to identify high-uninsurance
communities in the state. This brief also provided new information on socioeconomic characteristics of
high-uninsurance communities and their uninsured residents to further inform strategies for targeted
outreach efforts. By looking at the concentration of uninsured residents (i.e., the number of uninsured per
square mile of land area) to identify high-uninsurance communities, the report demonstrated that the
uninsured are concentrated in a relatively small number of communities, primarily in and around Boston.
These and other findings from the report were used by the Connector to inform the locations where state
outreach and enrollment events were hosted.

•

The Foundation trained 13 journalists through the Health Coverage Fellowship, which is designed to help
newspaper, radio, television, and online reporters and editors do a better job covering critical health care
issues. Over a nine-day period, more than 80 speakers participated, including top health officials, policy
experts, and researchers. The program also brings its journalists into the field to watch first-hand how the
system works, from walking the streets at night with behavioral health case workers to riding along with
Boston EMT and paramedic crews.

•

The Company was one of the principal founders of the Massachusetts Coalition on Serious Illness Care (the
Coalition) in 2016. The Company continues to be the primary funder of Coalition activities, including funding
the staff position for the Executive Director and providing significant in-kind communications, management
and convening resources. Led by co-chairs Atul Gawande, surgeon, professor, writer, and public health
researcher and Maureen Bisognano, former President and Chief Executive Officer of the Institute for Health
Care Improvement, the Coalition consists of more than 110 Massachusetts organizations that are committed
to its mission: to ensure that health care for everyone in Massachusetts is in accordance with their goals,
values, and preferences at all stages of life and in all steps of their care. The coalition established six core
priorities to help achieve the mission:
o Name a health care proxy: Everyone in Massachusetts, 18 or older, has designated a health care
decision-maker (health care proxy).
o Engage in ongoing conversations with the health care proxy: Everyone in Massachusetts, 18 or older,
has had a conversation (and continues to have conversations) with their proxy to communicate
their goals, values and preferences for care at the end of life.
o Ensure appropriate training for clinicians: All Massachusetts clinicians have appropriate training to
facilitate high-quality communication with patients on advance care planning and serious illness.
o Have an informed conversation with one’s care team: Everyone in Massachusetts facing a serious
illness has had a high-quality, informed goals and values conversation with their care team.
o Create a system to elicit and document wishes: All Massachusetts health care providers have
systems in place to elicit and document goals, values, and preferences for patients with serious
illness.
o Ensure that preferences can be shared, regardless of place of care: All Massachusetts health care
providers have systems in place to share patient goals, values and preferences across care settings,
to ensure they are accessible regardless of place of care.
Major activities of the Coalition in 2019 include:
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o
o
o
o

Landmark public messaging research to create new language and concepts for encouraging
engagement in advance care planning process in partnership with other state coalition.
Research, which was completed in fall 2019, was featured at conferences and in lectures across the
country, including at the National Academy of Science Engineering and Medicine.
An annual public summit at the John F. Kennedy Library, in which the work of coalition members and
results of the consumer research are shared.
A growing list of targeted initiatives includes:
▪ A collaborative of the four Massachusetts medical schools to jointly improve the training
medical students receive on serious illness communication skills.
▪ A partnership with the Mass eHealth Institute, the Department of Public Health and Executive
Office of Elder Affairs to design a recommended approach for a statewide infrastructure for
digital capture, storage and retrieval of advance care planning documents. The Company
provided significant financial support for the adoption of an eMOLST system in the
Commonwealth, should matching state resources be available.
▪ Partnerships with the state’s nursing schools and theological schools, among others.

DIVERSITY, EQUITY AND INCLUSION - VOLUNTEERISM – SUSTAINBILITY AND ENVIRONMENTAL HEALTH
In addition to the community-focused programmatic work detailed previously, the Company works both
externally and internally through three bodies of work - diversity, equity and inclusion; volunteerism; and
sustainability and environmental health - to further advance its Healthy Living Strategy and broader
community benefits work. These bodies of work are discussed below.

Diversity, Equity and Inclusion
As the field of effective health promotion strategies continue to develop, geography is a determining factor.
Where one lives determines health, economic well-being, and life expectancy. More so than other factors like
access to quality medical care and adequate insurance coverage, one’s health is determined by access to
nutritious foods, availability of safe places for physical activity, quality housing, connections to shared
community spaces, and transportation to living wage jobs. While these desirable places are increasing, they are
historically less available to minority populations, those in lower socio-economic brackets, and new immigrants.
As a result, people are increasingly facing escalating rates of chronic disease and permanent relegation to a
subsistence economy. The Company also understands that race has an independent influence on all the social
determinants of health. The Company works collaboratively with a mix of partners to address racial inequities as
well as those stemming from racism and other forms of discrimination.
•

The Greater Boston Interfaith Organization (GBIO) is a broad-based, non-partisan, interfaith, multiracial
organization rooted in Greater Boston’s neighborhoods and congregations. The Company contributes to
and partners with GBIO to better understand social determinants of health from their members, and to
address health disparities in their areas. For more than 20 years, GBIO has worked to improve housing and
health care, reform our criminal justice system, address racial disparities in the city, and rebuild schools and
neighborhoods, among other issues. The Company supports their Health Care Campaign as they delve
further into the issues of prescription drug costs, access to affordable mental health and substance use
disorder treatment, and to address the cost of out of network billing.

•

The Company hosts www.ahealthyme.com, a health information website available to everyone with internet
access. Recognizing the needs of the growing Spanish and Portuguese speaking populations in
Massachusetts, the Company has made the website available in Spanish and Portuguese further
showcasing the Company’s vision to make quality health care affordable and accessible to all. The website
gives a diverse population of Massachusetts residents access to health care information, health
assessments, tools to better understand health status, and lifestyle tips to promote healthier lifestyles.

•

The Company continued its partnership with the Private Industry Council to provide summer employment
to Boston Public High School students. This program helps businesses develop a diverse pipeline of new
talent, to supplement the workforce they need and helps Boston area students gain access to career
opportunities and higher incomes. In 2019, the Company employed 10 in-house high school interns. Working
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with its network of community partners, an additional 80 students were placed with not-for-profit
organizations throughout Boston, which helped to build capacity and get the important work of these
organizations completed during the summer months.
•

Blue Cross Blue Shield of Massachusetts’ Employee Resource Groups (ERGs) seek to develop a more
effective and inclusive work environment for all employees across the Company. Open to all employees,
ERGs are powerful tools that support the recruitment, development and retention of diverse, talented
individuals. Currently, the Company has eight ERGs: Asian Blue Community, AZULatinx, Black Professionals
Network, Blue Pride, Empowering Abilities, Vets ERG, Young Professionals Network, Women’s Inclusion
Network and its subgroup, the Working Parents Network. ERGs continue to be powerful tools that support
how the Company respects, recruits, and retains its diverse and talented individuals. ERGs have
representation of more than 35% of employees (just under 1400 employees are members) throughout the
Company. The employee-driven ERGs are led by Blue Cross Blue Shield of Massachusetts employees who
focus their efforts on advancing the D&I strategy through the “Four C’s” model: culture, career, community,
and commerce. ERG leaders are supported by Blue Cross Blue Shield of Massachusetts senior leaders, who
serve as their executive sponsors. These leaders are visible advocates for the ERGs and provide guidance
on issues and challenges.

•

The Foundation published The Faces of MassHealth: Portrait of a Diverse Population, which helps to
characterize those served by MassHealth in order to paint a richer, more meaningful picture of the more
than one in four Massachusetts residents enrolled in the state’s Medicaid program. MassHealth serves our
most vulnerable residents across their life spans from infants and children with special needs who gain
access to comprehensive health care and support services required to reach their full potential, to the
elderly and those living with disabilities who receive community based care that helps them remain in their
homes and this report illustrates the important role the program serves in supporting individuals in diverse
life circumstances.

•

The Foundation launched Going Beyond Health Care, a new grant program in the Foundation’s focus area of
social equity and health. Funded at the end of 2018, Going Beyond Health Care supported four
interdisciplinary teams, led by social service organizations, and partnered with health care entities, to
address the non-clinical and clinical needs of their shared client population. The 2018 grants supported a
2019 planning year for the teams to focus their work at the intersection of health and food access, housing,
and trauma in the cities of Boston, Worcester, and Springfield. The planning year allowed the partnerships to
explore ways to deepen their collaborative services to better support low-income and vulnerable
populations and to develop the infrastructure and workflows needed for more integrated collaboration
between often siloed human services and health care entities. The funding provided time for creativity and
innovation, research, brainstorming, and to pilot test new approaches. At the end of 2019, the three teams
that applied for implementation funding received two-year grants to demonstrate that coordinating
services and promoting cross-sector collaboration leads to improved health status for clients, and
stabilization or improvement in social needs. If successful, these models could inform other similar
approaches as service providers support the overall well-being of their clients, and not just health care or
social needs in isolation.

•

The Company received a perfect score of 100% on the Human Rights Campaign Corporate Equality Index
reflecting the Company’s commitment to cultivating and maintaining an LGBT+-friendly workplace. The
company was rated on non-discrimination policies, employment benefits, organizational competency and
accountability related to LGBT+ diversity and inclusion, public commitment to LGBT+ equality, and
responsible citizenship.

•

The Massachusetts Institute for Community Health Leadership (MICHL), a program of the Blue Cross Blue
Shield of Massachusetts Foundation, develops evolving leaders to increase their own personal impact,
strengthen their effectiveness in their organization, enhance the organization’s influence in the health care
system, and understand effective leadership in the context of privilege, health disparities and racial equity.
Annually, participants from a variety of backgrounds and diverse employment situations, with the goal of
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strengthening their effectiveness within their own organizations and enhancing their organizations’ influence
in our health care system.
In order to drive innovation, productivity and growth in today’s economy, institutions must design workplaces
and community spaces that tap into the gifts of every individual including people with disabilities. Research
reveals that companies who embrace best practices for employing and supporting people with disabilities have
outperformed their peers in the marketplace.11 As such, Blue Cross Blue Shield of Massachusetts invested nearly
$60,000 in not-for-profits supporting those with disabilities, as well as engaged in a number of community
efforts to promote and evolve disability awareness and programs.
•

Governor Charlie Baker appointed the Company’s Director of Contract Operations and President of the
Empowering Abilities Employee Resource Group to the Massachusetts Commission Against Discrimination
(MCAD) Advisory Board. The Commission is focused on eradicating discrimination in the Commonwealth by
investigating and prosecuting complaints of discrimination that occur in employment, housing, public
places, access to education, lending, and credit. On behalf of the Company and Associated Industries of
Massachusetts, the Director of Contract Operations and President of the Empowering Abilities Employee
Resource Group testified before WorkAbility, a subcommittee of the Joint Committee on Labor and
Workforce Development advocating for the employment of people with disabilities. The subcommittee is
focused on identifying solutions to promote opportunities for individuals with disabilities to participate and
succeed in the state’s workforce. After a series of fact-finding hearings, the subcommittee will make
recommendations to the legislature on ways to improve opportunities for people with disabilities to
participate in the workforce.

•

Similarly, the Company’s Director of Contract Operations and President of the Empowering Abilities
Employee Resource Group was also appointed by Attorney General Maura Healey to the Disability Rights
Advisory Committee. The committee is comprised of advocates and experts who consult with and advise
Attorney General Healey and her staff on matters pertaining to inclusion, access, and equality for individuals
with disabilities.

•

In addition to lighting the Prudential Tower blue, the Company collaborated with Partners for Youth with
Disabilities and Massachusetts General Hospital’s Aspire in honor of April Autism Awareness month by
bringing together the community and not-for-profit partners to spread awareness, share educational
materials and promote acceptance. Both programs focus on supporting youth and young adults through
award-winning mentorship, inclusion and career-readiness programs.

•

The Company was named one of the Best Places to Work for Disability Inclusion and received a score of 90
on the 2019 Disability Equality Index. This award reflects the continuous efforts to create a safe and
inclusive workplace for associates of all abilities. The Index measures culture and leadership, enterprisewide access, employment practices, community engagement, and supplier diversity.

•

The Foundation supported the Disability Policy Consortium and the Boston Center for Independent Living
within the Strengthening the Voice for Access grant program that provides operating support to advocacy
organizations who are mobilizing communities to affect policy. Together, those two organizations co-chair
the Disability Advocates Advancing our Health Care Rights Coalition (DAAHR). DAAHR, a coalition of over 30
disability, elder, and health care organizations, mission is to promote policies that improve health care
access and better outcomes for people with disabilities. DAAHR, formed in 2012, has focused on shaping
One Care – the managed care program for people who are eligible for both MassHealth and Medicare.
DAAHR strengthens the consumer voice, ensuring that people with disabilities have a primary role in
decisions about the healthcare systems that impact their lives. The Foundation met regularly with DAAHR in
2019 to discuss the impacts of the transition to ACOs for those with disabilities.

11

Accenture. Getting to Equal: The Disability Inclusion Advantage. 2018. (retrieved from: https://www.accenture.com/usen/about/inclusion-diversity/persons-with-disabilities)
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Volunteerism
There are many organizations in Massachusetts that seek to serve at-risk populations and improve the quality
of life and health status of disadvantaged and/or disenfranchised individuals. By providing volunteer support
and business expertise to not-for-profit organizations, Blue Cross Blue Shield of Massachusetts can leverage the
combined resources to meet the established needs of vulnerable populations.
Blue Cross Blue Shield of Massachusetts is proud to support employees who give their time and talent to create
better neighborhoods in the communities served. Through its volunteer corps — known as the BlueCrew —
employees service the community in a variety of ways. From one day service projects, to student-mentor
relationships, to skills-based volunteer efforts, to a six-month sabbatical program, to not-for-profit board
service, employees demonstrate the important value of community service throughout the year. Buoyed by a
legacy of community partnership and support, BlueCrew continues to be a hallmark of the Company’s
commitment to the health of communities.
BlueCrew offers employees the opportunity to perform valuable community service in varied activities and for
many causes and organizations. Employees receive paid time off to volunteer during regularly scheduled work
hours. In 2019, more than 3,100 (86%) employees participated in 285 service projects across 45
Massachusetts communities, contributing 28,500 volunteer hours. These hours represent a monetary
contribution of more than $1M.
•

On September 20, 2019, the Company built upon its legacy of community partnership and support with its
9th annual, company-wide Service Day: One Community. One Blue. Inspired by the vision and goals of the
community, the Service Day campaign gives employees the opportunity to come together in common
purpose and shared vision to make a difference for communities across Massachusetts. While the
Company remained open for business, 3,000 employees took part in 52 volunteer projects in 36 towns and
communities across the state. The projects focused on improving the health of children and families and
included creating new outdoor play spaces for children to stay active, harvesting fresh produce to donate
to local food pantries, and cleaning beaches and clearing trails to improve access to green space. In
addition to volunteer support, each Service Day not-for-profit partner received a $5,000 grant for materials
to assist in their efforts. A list of Service Day partners can be found in Appendix E. Additionally, the
Company celebrated National Volunteer Week in April by partnering with our eight Employee Resource
Groups to engage 245 employees in 12 BlueCrew volunteer projects resulting in a contribution of $11,470 to
our community partners in one week.

•

The Skills-Based Volunteer Program is designed to strategically deploy Blue Cross Blue Shield of
Massachusetts’ human capital throughout the social sector. Through the program, volunteers from across
the Company use their business knowledge and experience to build capacity at partner organizations in
mission-critical areas. In 2019, the Company integrated the Skills-Based Volunteer Program into the work of
the Healthy Living Network. Employees volunteered to share their measurement and evaluation expertise
with Healthy Living Network partners during a half-day clinic.

•

In 2005, the Blue Cross Blue Shield of Massachusetts Board of Directors created the William C. Van Faasen
Community Service Sabbatical Program which enables one employee each year to take a three to sixmonth sabbatical leave to work full-time at a not-for-profit organization. The 2019 Sabbatical Fellow, a
training specialist in operations, spent six months working full time with Camp Harbor View, a Boston-based
organization provides more than 1,000 youth each year from underserved neighborhoods a free four-week
summer camp experience as well as year-round mentoring, social services and other support. The Fellow
helped Camp Harbor View to develop an onboarding program which will include needs assessment, content
development, and process recommendations, for the organization’s new employees.

•

The importance of civic leadership is felt at all levels and is reflected in senior leader board service.
Important responsibilities are entrusted to the individuals who serve on the boards of not-for-profit
organizations. Directors contribute their knowledge and expertise, galvanize external stakeholders, drive
fundraising, and otherwise build networks of human associations. It is vital that new board members
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understand their roles. With the support of professional training from the Arts and Business Council and
one-on-one matching support from our Corporate Citizenship team, 77% of Blue Cross executive leadership
served on not-for-profit boards providing valuable skills and insights to our not-for-profit partners.
•

Providing educational support to targeted students remains a focus of Blue Cross Blue Shield of
Massachusetts’ civic engagement program. In 2019, for the tenth consecutive year, volunteers from Blue
Cross Blue Shield of Massachusetts supported Playworks New England to support health and learning for
thousands of children across the state. During the 2018-2019 school year, Blue Cross Blue Shield of
Massachusetts engaged 205 volunteers, supported creation and production of two videos, mentored 12
Junior Coaches from the Dudley Street Neighborhood Charter School, beautified the recess yard for the
323 students at the Congden School in New Bedford, and impacted more than 900 students at three
different elementary schools through Play Days. Not only do these programs provide participating students
with invaluable educational and mentoring support, they also provide employees with the opportunity to
develop professionally while contributing to the Company's leadership role in the community.

Sustainability and Environmental Health
Blue Cross Blue Shield of Massachusetts’ Sustainability and Environmental Health program is anchored
in its community benefits work and embedded throughout the organization. The Company believes that
environmental health is essential to personal health and the health of our communities. The Company’s business
practices are guided by a commitment to responsible stewardship of the environment, and the building,
operating, purchasing, and investment policies are designed to have a positive social and environmental impact,
especially in diverse and underserved local communities.
Five years ago, the Company established an ambitious list of 2020 goals focused on reducing the environmental
impact of operations while also expanding reach to improve the environmental health of communities and to
lend a voice to local and national advocacy issues. To date, the Company has exceeded four of six goals:
reduced greenhouse emissions by 34%, paper use by 63%, waste sent to landfills by 40%, and water use by 16%.
The Company is making steady progress in increasing the amount of locally-sourced food served in cafeterias
and eliminating toxic chemicals from its offices.
The Company has aligned these efforts with the United Nations’ Sustainable Development Goals for 2030. The
UN has called for broad-based support, including active involvement by the private sector, which is reflected by
the three pillars of the Company’s Healthy Living Strategy – healthy eating, active lifestyles and access to
healthy environments. The Company is also now developing 2025 goals in collaboration with business leaders
across the company, defining metrics and setting targets that align sustainability principles with business
priorities.
Key initiatives and accomplishments for environmental sustainability in 2019 included:
•

The Company, along with the Treasury Department, researched, analyzed, and explored implementing
socially responsible investing across investment portfolios. The Company conducted meetings with Private
Equity and ESG (Environment, Social, Governance) fund managers and are working on determining the best
path forward for future potential social impact investing as part of overall investment strategy.

•

The Company expanded Environmental Sustainability thought leadership by hosting several industry events
including Healthier Products, Healthier People featuring Arlene Blum PhD., Scientist and International Public
Health Advocate and other local sustainability leaders for an uncommon collaboration to introduce
chemicals issues and solutions.

•

The Company hosted the second annual Women in Green event convening more than 120 women from
fields including architecture, energy, government, construction and the not-for-profit sector in
collaboration with the U.S. Green Building Council Massachusetts Chapter.
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•

The Company collaborated with Environmental League of Massachusetts and corporate council members
to work with Massachusetts policy makers toward increasing the carbon emissions reduction target for the
state of Massachusetts in order to mitigate climate risk.

•

The Company further positioned environmental sustainability as key factor in internal operations with a
focus on company-wide 2020 Sustainability Goals. Partnering with the Food Service team at Company
buildings, the Company achieved 19% of food spend focused on local products. Similarly, the Company
worked closely with the Real Estate team to set a challenging target of 65% of overall spend for its building
renovation and expansion project to be chemical free for furniture, fixtures, and equipment (FFE).

•

The Company continued to focus on associate engagement and education through an expanded company
community garden programming in partnership with The Trustees of Reservations. The Company hosted
eight workshops throughout 2019 educating employees about regenerative agriculture. Last year, more than
150 employees planted, cared for, and harvested plots in the Hingham and Quincy company gardens from
May through October, producing more than 5,000 pounds of fresh vegetables and herbs.

•

The Company launched a companywide CSA (Community Supported Agriculture) program and continued
its onsite farmers’ markets to promote healthy and nutritious food, highlighting local, sustainable food, all
supporting associate engagement and sustainability.

CLOSING
Through broad charitable investments to community partners, as well as external and internal diversity, equity
and inclusion, volunteerism, and sustainability and environmental health efforts, Blue Cross Blue Shield of
Massachusetts shows its commitment to improving the health and well-being of communities across
Massachusetts. In 2019, the Company furthered its work in chronic disease prevention through healthy living
initiatives, behavioral health, and health care access for the state’s most vulnerable.
Moving ahead, the Company will continue its commitment to engage and support Massachusetts communities,
including its efforts to address the social determinants of health that are increasingly responsible for the health
care challenges faced by underserved populations.

NEXT REPORTING YEAR
Blue Cross Blue Shield of Massachusetts expects the 2020 Community Benefits Annual Report to focus heavily
on the Company’s response to the COVID-19 pandemic including the distribution of financial and in-kind
resources across the state.

CONTACT INFORMATION
Jeff Bellows
Vice President, Corporate Citizenship & Public Affairs
Blue Cross Blue Shield of Massachusetts
101 Huntington Ave, Suite 1300
Boston, MA 02199
Tel: (617) 246-4339
E-mail: Jeffrey.Bellows@bcbsma.com
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APPENDIX A. SOCIAL DETERMINANTS OF HEALTH SUPPORTING DATA
•

Massachusetts Health Council 2017 Preventable Conditions and Social Determinants of Health: Access to and consumption of nutritious foods are important determinants of health. While Massachusetts
fares better than the rest of the country, a sizable portion of the state’s population experiences food insecurity. The level of food insecurity varies by region. There are also disparities in the consumption
of healthy foods, across racial and ethnic groups, education levels, and gender. About three-quarters of a million people in Massachusetts were food-insecure in 2014. Suffolk (15.9%), Bristol (12.1%), and
Hampden (11.7%) counties reported food insecurity rates higher than the statewide rate of 11.1%.

•

Children’s HealthWatch and The Greater Boston Food Bank Massachusetts Cost of Hunger: Food insecurity costs the state of Massachusetts at least $2.4 billion dollars per year. Despite nearly nine
years of economic recovery, 1 out of every 10 households in Massachusetts still lacks the resources necessary to afford enough food for all household members to live active, healthy lives. In 2016, $2.4
billion was spent in health care, special education, and lost work time costs connected to food insecurity. Of the $2.4 billion, about $1.9 billion were direct and indirect health-related costs, and special
education accounted for $520 million in expenditures.

•

Commonwealth Magazine Gateway Cities Discover the Power of Food: Over a 12-month period, more than $4 million in incentives were paid through the Massachusetts Healthy Incentive Program, known
as HIP, which reimburses SNAP recipients for the amount they spend at farmers markets, from $40 to $80 a month depending on family size. Attendance at farmers markets surged in response to the
funding, which also provided a major boon to growers.

•

U.S. Department of Agriculture: 40 million Americans live in households that don’t always have enough food for everyone in the family. Working-age adults who often go without enough food are at least
40 percent more likely to suffer from long-term health problems.

•

The Boston Public Health Commission 2016-2017 Health of Boston: Personal health behaviors contribute to a person’s risk for disease and to one’s overall quality of life and well-being. Behaviors such as
smoking, excessive alcohol use, and intake of excess calories including sugar-sweetened beverages, contribute to cancers, obesity, cardiovascular disease, hypertension, diabetes, and premature death.
Conversely, physical activity and fruit and vegetable intake are protective against each one of those poor health outcomes.

•

The United Way of Massachusetts Bay and Merrimack Valley 2017 Community Survey: The number one unmet need facing the state of Massachusetts is affordable housing with drugs and substance use
disorder coming in second, followed closely by access to physical and mental health care. Key findings also indicate that 41% of respondents worry about the ability for families to survive despite the
high cost of living.

•

Blue Cross Blue Shield of Massachusetts Foundation Leveraging the Social Determinants of Health: What Works?: Greater attention to the social determinants of health may both improve Americans’
health and reduce health care costs. Research suggests that of the factors that determine one’s health, 20% is attributed to genetics, 20% is attributed to health care, and 60% is attributed to social,
environmental and behavioral factors. Increased investment in partnerships between health care and social services can offer health benefits and reduce health care costs for targeted populations.

•

Blue Cross Blue Shield Health Index: The index identifies health conditions with the greatest impact and how the level of health impact of these conditions is influenced by social determinants of health
such as socioeconomic conditions, level of education, community health behaviors and local health system characteristics. Additionally, the index provides county-level health indicators and allows for
the objective measurement of specific health conditions that drive overall health in each county. The top ten most impactful conditions on the population health of Massachusetts are major depression,
hypertension, high cholesterol, coronary artery disease, alcohol use disorder, psychotic disorder, substance use disorder, type II diabetes, Crohn’s disease, and hyperactivity related conditions.

•

Blue Cross Blue Shield Association’s Understanding Health Conditions Across the U.S.: Moody’s Analytics used data collected through the aforementioned Blue Cross Blue Shield Health Index, to compile
a report that identified health conditions and how they are influenced by social determinants of health. Physical health conditions, mental health conditions and unique health conditions are crucial for
understanding variations in community health and assessing which conditions, are likely to contribute to poor health. Physical health conditions (high cholesterol, coronary artery disease, hypertension,
chronic obstructive pulmonary disease, and diabetes) are strongly associated with overall health and have a larger adverse effect on population health in places with socioeconomic, demographic, and
behavioral challenges. In contrast, mental health conditions (hyperactivity and depression/ anxiety/affective disorder) are more likely to have large effects in counties that have fewer socioeconomic,
demographic and behavioral challenges. Finally, unique conditions (breast cancer, lung cancer, and substance abuse disorder) do not fit into either of these categories as a result of the unique ways they
influence health.
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APPENDIX B. HEALTHY LIVING STRATEGY
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APPENDIX C. BLUE CROSS BLUE SHIELD OF MASSACHUSETTS COMMUNITY BENEFITS SUPPORT 2019
EOHHS AND DON
PROGRAM AREAS

PROGRAM (PARTNERS)

POPULATION SERVED

GOALS/OUTCOMES

TYPE OF PROGRAM

HEALTHY LIVING
• Chronic Disease

Family Meals Expansion
(Food for Free Committees Inc)

Food insecure college students in Boston and
surrounding communities

• Chronic Disease

Healthy Food Where You Live
(Collaborative for Educational Services)

Amherst and 12 other communities in western
Massachusetts

• Chronic Disease

Breakfast after the Bell
(Massachusetts Farm to School)

Students in the Salem and Webster school
districts

• Chronic Disease

Y on the Fly
(Old Colony YMCA)

Children, youth, and families in Brockton,
Stoughton and Taunton

• Chronic Disease

Air Proofing in East Boston
(East Boston Air Partners)

East Boston residents

• Chronic Disease

Dot Rx and East Boston Expansion
(Codman Square Health Center & East Boston
Neighborhood Health Center)

Patients at Codman Square Health Center
(Dorchester) and East Boston Neighborhood
Health Center (East Boston)

• Chronic Disease

Investing in the Community (Project Bread,
American Federation of Teachers
Massachusetts)

Students in 12 Massachusetts communities

• Chronic Disease

Backpack Program
(Springfield Public Schools)

Students in Springfield

• Chronic Disease

Surplus Commodity Crop Program
(Boston Area Gleaners)

Eastern Massachusetts residents and farmers

• Chronic Disease
• Employment
• Social Environment

Urban Agriculture in Chelsea
(GreenRoots)

Chelsea youth
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Address food insecurity by expanding an
innovative hunger relief product that serves
people who face barriers to cooking for
themselves.
Reduce the rates of chronic disease and
address health disparities among underserved
residents by increasing access to healthy food
through a mobile farmer’s market.
Enhance students’ access to healthy food in
school by increasing participation in statemandated food programs and upgrading the
nutritional value of the food served at school.
Increase access to physical activity, healthy
food and nutritional information, and connection
to community resources by launching mobile
van to provide Y services.
Increase air health by raising awareness about
the sources and impacts of UFPs and other
pollutants and equipping residents with
strategies for reduce their exposure.
Address barriers to healthy lifestyles by
providing a Dot Rx prescription from clinicians
that enable families to connect to a peer coach
and no- or low-cost experiences that provide
opportunities to eat healthy, get outside, and be
active.
Address food insecurity by increasing access to
federal resources for food programs in local
school districts and raising awareness about
and supporting the work of local educators to
address food insecurity.
Address weekend food insecurity by providing
Friday backpacks filled with food.
Bridges a critical gap in the food system by
connecting more than 500 hunger-relief
programs across eastern Massachusetts to
fresh, high-quality produce that would otherwise
be plowed under.
Engage youth in urban agriculture and address
food insecurity by supporting urban farming
program, engaging urban youth in food
production, and establishing distribution
networks to ensure produce is provided to the
most vulnerable.

• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Community-clinical
linkages
• Total population or
community-wide
intervention

• Total population or
community-wide
intervention
• Total population or
community-wide
intervention

• Total population or
community-wide
intervention

EOHHS AND DON
PROGRAM AREAS
• Chronic Disease
• Employment
• Social Environment

PROGRAM (PARTNERS)

POPULATION SERVED

Youth Crews
(Roots Rising)

Pittsfield youth

• Chronic Disease

Field to Fork
(Chicopee Schools, Franklin County Community
Development Corporation)

K-12 students in Chicopee

• Chronic Disease

Pittsfield Farmer’s Market
(Roots Rising)

Pittsfield residents

• Chronic Disease

Amherst Farmer’s Market
(Amherst Area Chamber of Commerce)

Amherst residents

• Chronic Disease

Medically Tailored Meals
(Community Servings)

Clients living with HIV, type 2 diabetes, endstage renal disease, cancer and other critical
illnesses across Massachusetts

• Chronic Disease
• Social Environment

Playworks Programming
(Playworks)

Massachusetts schools

• Chronic Disease
• Social Environment

Build Our Kids’ Success (BOKS)
(Attleboro Public Schools*)

Attleboro students

• Chronic Disease
• Social Environment
• Violence Prevention

Movement Girls
Program*(GreenRoots/Movement Inc.)

Young women in Chelsea

• Chronic Disease
• Social Environment

Silver Sneakers
(Tivity & Councils on Aging)

Seniors attending 23 Council on Aging (COA)
locations and senior centers in Massachusetts

• Chronic Disease
• Social Environment

Active Older Adults Program
(Springfield YMCA)

Seniors in Springfield

• Chronic Disease
• Social Environment

Wellness Studio
(City of Worcester & Worcester Senior Center)

Seniors in Worcester

• Chronic Disease
• Social Environment

Free Fitness Programming: Boston Parks
Summer Fitness Series; Boston Social Fitness
Festival; Boston Park’s Winter Fitness Series;
Esplanade Frost Fitness Series; Greenway
Fitness in the Park

Boston residents

GOALS/OUTCOMES
Strengthen the local food system and engage
youth in agriculture by providing opportunities
for paid employment in on farms, in food
pantries, and at the Pittsfield Farmer’s Market.
Enhance understanding of local agriculture
among students and access to healthy food by
providing yearly farm field trips for 4th grade
students and using local produce to create new
products for the K-12 food service market.
Expand access to healthy food for low-income
residents by supporting a healthy match
program.
Expand access to healthy food for low-income
residents by supporting a healthy match
program.
Enhance health and reduce hospital
readmissions by funding medically tailored
meals for those living with critical illnesses.

Improve health and academic and social
emotional success by providing well-trained,
full-time program coaches to low-income
schools to support play and physical activity.
Improve health and academic and social
emotional success by providing a free, beforeschool physical activity and nutrition program.
Increase physical activity, enhance connections
and reduce violence by establishing a new
program incorporating self-care, reflection,
mindfulness, and movement.
Improve health through physical fitness by
providing seniors with instructor-led classes
such as yoga, tai-chi, and strength training.
Improve health through physical fitness by
providing the Active Older Adults program.
Improve health by expanding
health education, health screenings, and fitness
programs, and supporting capital costs for the
development of a Fitness/Wellness Center.
Increase health through fitness by offering free
public programming.
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TYPE OF PROGRAM
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention

• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Community-clinical
linkages
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention

EOHHS AND DON
PROGRAM AREAS

• Chronic Disease
• Social Environment
• Chronic Disease
• Social Environment

PROGRAM (PARTNERS)
(City of Boston Parks and Recreation, Boston
Mayor’s Office, Rose Kennedy Greenway
Conservancy)
Free Fitness Programming: Lowell’s Fitness in
the Park
(City of Lowell)
Free Fitness Programming: Hike125
(Trustees of Reservations)

POPULATION SERVED

GOALS/OUTCOMES

Lowell residents

Increase health through fitness by offering free
public programming.

Massachusetts residents

Increase health through fitness by sponsoring
Hike125.
Reduce risk of skin cancer by supporting
automatic sunscreen dispensers around the city
as well as a portable unit, promoting sun safety
policies throughout the city, and providing
education about skin cancer prevention.
Increase health through fitness by offering free
public programming.

• Chronic Disease

Practice Safe Skin
(Lowell Health Department & IMPACT
Melanoma)

Lowell residents

• Chronic Disease

Worcester Parks Summer Fitness
(City of Worcester)

Worcester residents

• Chronic Disease
• Built Environment

Salem Bike Share Program
(City of Salem)

Salem residents

• Chronic Disease
• Built Environment

Bluebikes
(Bluebikes)

Boston, Cambridge, Somerville, Brookline,
Mattapan, Dorchester and Roslindale residents

• Chronic Disease
• Built Environment

One Waterfront Initiative
(Trustees of Reservations)

Boston residents

• Substance Use
Disorders

Opioid Overdose Response Toolkit
(Massachusetts Department of Public Health)

Workplaces in Massachusetts

• Substance Use
Disorders

Recovery Coaches
(10 contracted BSBCMA provider grantees)

Blue Cross Blue Shield of Massachusetts
Members

• Substance Use
Disorders

Prescription Pain Medication Safety Program
(BCBSMA)

Blue Cross Blue Shield of Massachusetts
Members

• Substance Use
Disorders

RIZE Massachusetts
(multi-funder initiative)

Massachusetts residents struggling with
substance use disorders

Make healthier and environmentally safe
transportation options accessible to
communities by supporting expansion of bikes
and docking stations.
Make healthier and environmentally safe
transportation options accessible to
communities by supporting expansion of
Bluebikes to underserved communities.
Create access for city residents to natural and
open land along the harbor where there remains
a lack of compelling public spaces and where
the decline of the maritime industry, rise in
redevelopment pressure, and looming threat of
sea level rise create an urgent need for
thoughtful planning and stewardship

TYPE OF PROGRAM

• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention

• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention

BEHAVIORAL HEALTH
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Improve the survival rate of opioid overdoses by
providing potentially life-saving Narcan and
overdose response training in workplaces.
Support those recovering from substance use
disorder by expanding recovery programs that
utilize recovery coaches.
Reduce the risk of substance use disorder and
other potential health issues related to longterm use of opioids by reducing prescriptions
for opioid painkillers, providing non-narcotic
methods of pain control, improving care
coordination for individuals with painmanagement needs, and offering effective, ondemand behavioral health care access.
Support a continuum of programs from
prevention to long-term sustainable recovery.

• Total population or
community-wide
intervention
• Direct clinical
services
• Direct clinical
services

• Community-clinical
linkages

EOHHS AND DON
PROGRAM AREAS

PROGRAM (PARTNERS)

POPULATION SERVED

• Substance Use
Disorders

Drug Story Theatre
(Drug Story Theatre)

Teens in Brockton, Plymouth, Lowell and Boston

• Substance Use
Disorders

Health Policy Forum
(The Massachusetts Health Policy Forum)

Massachusetts residents

• Substance Use
Disorders

Network of Care Massachusetts
(BCBSMA Foundation)

Massachusetts residents

• Substance Use
Disorders

Behavioral Health Report
(BCBSMA Foundation)

Massachusetts residents

• Substance Use
Disorders

Expanding Access to Behavioral Health Urgent
Care
(BCBSMA Foundation)

Massachusetts residents

GOALS/OUTCOMES

Address treatment and prevention of
adolescent addiction through a peer-to-peer
education model that involves improvisational
theater.
Convene forums and present the highest quality
of research to stakeholders, legislators, and the
public.
Help anyone find behavioral health resources
and treatment in their community.
Define a new vision for the behavioral health
(inclusive of mental health and substance use
disorder services) care system in
Massachusetts.
Support more seamless, expeditious,
comprehensive, and effective care for adults
with mental health, substance use, and cooccurring needs

TYPE OF PROGRAM
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention

ACCESS TO HEALTH CARE
• Chronic Disease
• Substance Use
Disorders
• Social Environment

Support for Community Health Centers
(14 community health centers)

Massachusetts residents

Address the social determinants of health and
provide quality, affordable health care to diverse
and underserved communities

• Other

Health Care for All
(Community Catalyst)

Massachusetts residents

• Other

Associated Industries of Massachusetts (AIM),
the Massachusetts Business Roundtable (MBR),
and the Greater Boston Chamber of Commerce
(GBCC)

Massachusetts employers

• Other

Convenings
(BCBSMA Foundation)

Stakeholders from government, advocacy,
academia and the provider community

Make quality, affordable health care accessible
to everyone by maximizing enrollment in existing
coverage programs; ensuring that health system
reforms reduce cost, improve quality and
transparency, and preserve public program
eligibility, benefits, and affordability for all
consumers; advancing and monitoring
health care payment and delivery system
reforms; and educating consumers.
Develop both region-specific and statewide
policy priorities to protect Massachusetts
employers in the provision of affordable health
care coverage to their employees, as they seek
to balance quality, access and affordability for
the Commonwealth’s workforce.
Discuss health care issues such as the
behavioral health service continuum and
community-based provider perspectives on
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• Access/coverage
supports
• Direct clinical
services
• Community-clinical
linkages
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Access/coverage
supports

• Access/coverage
supports

• Access/coverage
supports

EOHHS AND DON
PROGRAM AREAS

PROGRAM (PARTNERS)

POPULATION SERVED

GOALS/OUTCOMES

TYPE OF PROGRAM

health care’s entry into social determinants of
health, particularly as that relates to
MassHealth’s flex services program.
Address health care issues affecting the state's
low-income and vulnerable residents.

• Access/coverage
supports

• Other

Massachusetts Institute for Community Health
Leadership (MICHL)
(BCBSMA Foundation)

18 emerging community health leaders

• Social Environment
• Mental
Illness/Mental
Health
• Other

MassHealth publications
(BCBSMA Foundation)

Individuals insured by MassHealth

Research and learnings on aspects of access to
care, including behavioral health and coverage

• Access/coverage
supports

Report on Uninsurance in Massachusetts
(BCBSMA Foundation)

Massachusetts uninsured individuals

• Access/coverage
supports

• Other

Health Coverage Fellowship
(BCBSMA Foundation)

Massachusetts residents

• Other

Massachusetts Coalition on Serious Illness Care

Massachusetts residents

Provide new information on socioeconomic
characteristics of high-uninsurance
communities to further inform strategies for
targeted outreach efforts
Help newspaper, radio, television, and online
reporters and editors do a better job covering
critical health care issues.
Ensure that health care for everyone in
Massachusetts is in accordance with their goals,
values, and preferences at all stages of life and
in all steps of their care
Better understand social determinants of health
from GBIO members, and to address health
disparities in their areas.
Provide health information to Spanish and
Portuguese speaking Massachusetts residents

• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention

• Access/coverage
supports
• Access/coverage
supports

DIVERSITY, EQUITY AND INCLUSION
• Substance Use
Disorders
• Social Environment
• Other

Greater Boston Interfaith Organization

Greater Boston residents

A Healthy Me website
(BCBSMA)

Massachusetts, Spanish and Portuguesespeaking residents

• Other

Summer Jobs Program
(Private Industry Council)

Boston Public High School students

• Social Environment

Employee Resource Groups
(BCBSMA)

BCBSMA employees

• Social Environment
• Other

Faces of MassHealth
(BCBSMA Foundation)

MassHealth-insured individuals

• Social Environment
• Housing
• Chronic Disease

Going Beyond Health Care
(BCBSMA Foundation)

Boston, Worcester, Springfield clientele
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Help Boston businesses develop a diverse
pipeline of new talent, to supplement the
workforce they need and helps Boston area
students gain access to career opportunities
and higher incomes.
Convening and support for special interest
groups of employees to respect, recruit and
retain diverse and talented individuals
To characterize those served by MassHealth
in order to paint a richer, more meaningful
picture of the more than one in four
Massachusetts residents enrolled in the
state’s Medicaid program.
To support four interdisciplinary teams, led
by social service organizations, and
partnered with health care entities, to
address the non-clinical and clinical needs of
their shared client population.

N/A

• Access/coverage
supports

• Community-clinical
linkages
• Direct clinical
services

EOHHS AND DON
PROGRAM AREAS
• Social Environment
• Other

PROGRAM (PARTNERS)

POPULATION SERVED

GOALS/OUTCOMES

TYPE OF PROGRAM

Programming supporting individuals with
disabilities
(BCBSMA)

Individuals with disabilities

Design workplaces and community spaces
that tap into the gifts of every individual
including people with disabilities.

• Total population or
community-wide
intervention

• Chronic Disease
• Social Environment
• Built Environment

BlueCrew Company-wide Service Day
(BCBSMA)

Residents of 36 towns and communities across
the state

Enhance programs and services in local
communities through employee service day
projects.

• Total population or
community-wide
intervention

• Social Environment

William C. Van Faasen Community Service
Sabbatical Program
(BCBSMA/Camp Harbor View)
Employee Volunteers for Mentoring Programs
(Playworks)

Camp Harbor View campers

Enhance organizational effectiveness by helping
the organization to develop an onboarding
program for the organization’s new employees.
Support health and learning for children across
the state by engaging volunteers, supporting
creation and production of two videos,
mentoring Junior Coaches from the Dudley
Street Neighborhood Charter School, beautifying
the recess yard at the Congden School in New
Bedford, and serving as volunteers at Play Days.

• Total population or
community-wide
intervention
• Total population or
community-wide
intervention

• Other

Socially Responsible Investing
(BCBSMA)

N/A

Determine potential social impact investing as
part of overall investment strategy.

• Other

Industry Events
(BCBSMA/Various)

Massachusetts residents

Introduce chemicals issues and solutions.

•
•
•
•
•

Women in Green
(BCBSMA/US Green Building Council MA
Chapter)
Carbon Emissions Reduction Target for
Massachusetts
(Environmental League of MA)

Women from fields including architecture,
energy, government, construction and the notfor-profit sector
Massachusetts residents

• Built Environment
• Chronic Disease

Company-wide 2020 Sustainability Goals
(BCBSMA)

Massachusetts residents

Convening women from fields including
architecture, energy, government, construction
and the not-for-profit sector
Collaboration to influence Massachusetts
policymakers to increase the carbon the carbon
emissions reduction target for the state of
Massachusetts in order to mitigate climate risk.
Address sustainability goals in climate & air,
natural resources, food and chemicals.

• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention

• Built Environment
• Chronic Disease

Company Garden Program
(BCBSMA/The Trustees of Reservations)

Blue Cross Blue Shield of Massachusetts
employees

• Chronic Disease

CSA Program & Farmer’s Market
(BCBSMA)

Blue Cross Blue Shield of Massachusetts
employees and farmers

VOLUNTEERISM

• Chronic Disease
• Social Environment

Massachusetts schools

SUSTAINABILITY

Built Environment
Chronic Disease
Other
Built Environment
Chronic Disease
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Promote healthy and nutritious food, highlighting
local, sustainable food, all supporting associate
engagement and sustainability.
Promote healthy and nutritious food, highlighting
local, sustainable food, all supporting associate
engagement and sustainability.

• Total population or
community-wide
intervention
• Total population or
community-wide
intervention
• Total population or
community-wide
intervention

APPENDIX D. BLUE CROSS BLUE SHIELD OF MASSACHUSETTS FOUNDATION
Since 2001, the Foundation has invested more than $69 million in the community through grants, published reports that continue to be widely regarded as key resources for policy makers and those
interested in Massachusetts health care issues, and played an ongoing role as a convener of impartial and thoughtful public discussion. In 2016, the Foundation, with input from its board of directors,
refreshed and revised its strategic focus areas to include behavioral health, coverage & care, and social equity & health.
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APPENDIX E. SERVICE DAY PARTNERS
ORGANIZATION
Girls Inc. of Worcester

SITE LOCATION
Worcester

Project Just Because
Wonderfund - Worcester
Worcester Senior Center
JoinedForces
Boys & Girls Club of Greater Lowell
Boys & Girls Clubs of Boston

Hopkinton
Worcester
Worcester
Holyoke
Lowell
Roxbury

Girl Scouts of Eastern MA
Greater Boston Food Bank
Green Roots
MA Coalition for the Homeless
Playworks
Pine Street Inn
The Food Project
Thompson Island Outward Bound
United South End Settlements
United Way - ONSITE
West End House
Wonderfund - Cambridge
Boston Harbor Now

Waltham
Boston
Chelsea
Lynn
Lawrence
Boston
Lynn
Boston
Boston
Boston Office
Allston
Cambridge
Boston

Brockton VA

Brockton

Cape Cod YMCA
Catholic Charities
Cradles to Crayons - ONSITE
Crossroads
Holly Hill Farm
Hull Lifesaving Museum

Sandwich
Hull
Hingham Office
Duxbury
Cohasset
Hull

MA Military Support Foundation
Magical Moon Foundation

Buzzards Bay
Marshfield

Message of Hope Foundation
Old Colony YMCA - Middleboro
Old Colony YMCA - Plymouth
Stars
The Trustees of Reservations
YMCA Southcoast - Dartmouth

Pocasset
Middleborough
Plymouth
Weymouth
Hingham
Dartmouth

YMCA Southcoast - Wareham

Wareham

Boston Home

Dorchester

PROJECT DESCRIPTION
Helping Girls Inc., a 100+ year old organization, sort, archive, and organize photos, administrative records, and other documents to maintain their
history
Organizing and sorting warm winter clothing, holiday toys, and household items to support families in the Central MA area
Transforming the child/parent meeting rooms at the Department of Children and Families office into a comfortable, soothing space
Expanding and improving Worcester Senior Center's community garden to make it more accessible for seniors
Painting, landscaping and repairing the home of an individual in Holyoke who has served in the Military
Painting and reorganizing program spaces to make them bright and vibrant and create an environment for kids to learn and develop new skills
Help spruce up the gardens and playground, wash down the pool deck, clean and organize program rooms, prepare a healthy meal and snack, and
assemble 300 back-to-school kits
Maintaining trails to ensure that the network of trails are accessible, safe and welcoming to all girl scouts as they learn about themselves in nature
Packaging 750 snack packs given as a supplement to the food families receive during GBFB's monthly distributions
Improving the Chelsea community by beautifying the walking paths, painting signs, restoring a playground
Assembling, sanding, and painting beds for homeless children
Transforming the school playground and facilitating recess for children at the Bruce School in Lawrence
Chopping more than 1,800 lbs. of vegetables for healthy emergency shelter meals at Pine Street Inn
Planting and harvesting produce that is donated to local hunger organizations
Preparing Thompson Island for their annual 4K Trail Run by clearing trails and landscaping
Beautifying the outdoor play space and painting and organizing classrooms at USES Early Education Center
Assembling fine motor skills activity kits and building educational games for kids k-5
Setting up an obstacle course and painting signs with educational tips for West End House's annual Healthy Living afterschool event
Transforming the child/parent meeting rooms at the Department of Children and Families office into a comfortable, soothing space
Cleaning beaches, clearing walking trails, and cutting back invasive plants to ensure Boston Harbor Islands is a vibrant, public space - now and for
future generations
Supporting our nation's heroes by painting outdoor areas, creating patient welcome kits, visiting patients, and cleaning more than 600 windows at
the Brockton VA
Maintaining the YMCA Cape Cod's Camp Lyndon's existing walking trails by pruning brush, planting, and spreading wood chips
Constructing a new swing set to revamp the playground at Sunset Point Camp and help close up the facilities for the season
Assembling arts & crafts kits, outfit packs and hats & gloves sets to benefit more than 28,000 kids in one single day
Maintain Crossroad's Camp Wing by helping with landscaping, bike maintenance, demolition, painting, general cleaning, and organizing
Spending a day at the Holly Hill Farm in Cohasset weeding, mulching, harvesting, maintaining trails, and visiting the Farm's animals
Scraping and painting the Hull Lifesaving Museum's boat house, repairing ramps, sprucing up the museum's gardens, and refurbishing the indoor
and outdoor spaces
Preparing for the holidays by sorting and wraping 15,000 gifts for military children
Enhancing the accessibility of the Magical Moon Farm by completing and paving a pathway so that all of the children suffering from cancer may
enjoy the enchanted gardens and the many wonders
Creating and assembling activities and crafts in Happy Hope Holiday Bags distributed to young children hospitalized over the holidays
Creating and installing all of the fun elements for a "Ninja Warrior" obstacle course at Camp Yomechas
Constructing a 10-station fitness trail - signage and all! - that will follow an existing nature path at the Old Colony YMCA's Camp Clark
Transforming Stars' Weymouth pre-school's outdoor play area into a fun, safe and educational space
Harvesting produce, clearing out pastureland and cleaning up the beautiful stone walls at Hingham's last functional farm
Building benches for the firepit, constructing an outdoor stage for camper performances, and creating an enclosure for the archery area at the
Southcoast YMCA in Dartmouth
Building elements for a mud run and a bocce ball court, building flower boxes and make birthday cards for the campers at the Southcoast YMCA
in Wareham
Painting the activity center and building raised garden beds for adults with Multiple Sclerosis
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ORGANIZATION
Boston Scores

SITE LOCATION
Dorchester

Camp Harbor View
Community Servings

Boston
Jamaica Plain

Cradles to Crayons - ONSITE
Mass Audubon
May Institute

Quincy
Mattapan
Brockton

Old Colony YMCA - Stoughton
Room to Grow
Save the Harbor Save the Bay
South Shore YMCA

Stoughton
Hyde Park
South Boston
Quincy

Urban Farming Institute

Dorchester

VietAID
YMCA of Greater Boston

Dorchester
Canton

Youthbuild

Dorchester

Zoo New England

Boston

PROJECT DESCRIPTION
Beautifying the outdoor play space at the Thomas J. Kenny Elementary School in Dorchester by painting a mural, gardening, and restoring outdoor
furniture
Helping clean, organize, and prepare the camp for winter, to ensure that Camp Harbor View is prepared for next summer
Supporting individuals and families living with critical and chronic illness by assisting in meal prep and food packaging for the Community Servings
Food and Nutrition program
Assembling arts & crafts kits, outfit packs and hats & gloves sets to benefit more than 28,000 kids in one single day
Helping bring children and families closer to nature at Mass Audubon by planting trees and bushes that block views of surrounding buildings
Enhancing the home of children and adolescents with brain injuries and neurobehavioral disorders by painting the hallways, classrooms and
common areas and assisting in craft and garden projects
Building a new archery range for campers to develop their mental and physical skills
Sorting and organizing donations of infant and toddler clothes, toys, and books at Room to Grow's new warehouse space
Beautifying the Boston seashore along Carson Beach by picking up trash, weeding, and painting covered awnings
Helping clean and organize the Teen Program area at the YMCA and building raised garden beds, spreading mulch, and gardening at the
Germantown Neighborhood Center
Harvesting vegetables, weeding, moving compost, and maintaining garden beds in an urban farm designed to engage urban communities in
building a healthier, locally based food system
Painting classrooms and landscaping the outdoor gardens to revamp community space used by Boston's Vietnamese community
Assisting with clean-up projects that are vital to closing camp for the season, including landscaping exterior spaces, gardening projects and
cleaning and organizing projects within the cabins
Volunteering alongside Boston youth improving the Haley House community garden by harvesting produce and building garden trellises and
picnic tables
Painting, planting, and cleaning spaces across the Zoo's 75 acres for kids, adults, and the animals to enjoy
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